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EVENT

sTO1
ENDO1L
12000
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12000
12000
12010
12015
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12030
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12040
12050
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12150
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Succ
EVENT

STO1
12000
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12015
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12030
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12115

12060
12020
12032
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12160
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NATIONAL RADIO ASTRONOMY 08 SERVATORY
ACTIVITY TIME STATUS REPORT

20MAYS81 REPCRT DATE. 12M TELESCCPE PROJECT.

12N ANTENNA UPGRADING PROJECT.

ACTIVITY
DESCRIPTICN

BEGIN
CONCEPT DESIGN

PANEL CONTRACT

DESIGN CB MOD.

DESIGN BUS

ELECTRONICS DESIGN PH 1
PANEL FAB

BID CB MODS.

CONTRACT CB MODS.

PRCCURE MAT., BUS

DUMMY

DESIGN ELECTRONICS PH 2
DESIGN ELECTRONICS PH 3
BUILL ELECTRONICS

PANEL TEST ACCEPTANCE
SHIP & TEST MCUNT PANELS
BUILD MODEL Of BUS

BUILO BUS

ASSEMBLY BUS

MEASURE & TEST SURFACE
DI SASSEMBLE & SHIP
REASSEMBLE BUS

SHUT OOWN 36FT

REMOVE SERVICE TOWER
REMOVE GLD REFLECTOR
MODIFY CB

COMPLETE BUS

MOUNT BUS ON PEDESTAL
DESIGN ACCESS MOD.

INSTALL PANELS
MODIFY ACCESS

DUMMY

TEST & ADJUST PANELS
INSTALL ELECTRONICS
TEST SYSTEM

TIME
EST

04.0

06.0
02.0
14.0
08.0
18.0
03.0
0l1.0

06.0
0000
08.0
05.0
15.0
03.0
03.0
02.0
14.0
04.0

08.0
03.0
03.0
ol.0
01.0
02.0
03.0
02.0
02.0
0l.0

02.0
04.0
0000
06.0
04.0
02.0

SLACK
PRIM. SEC.

Qo
-0
0
8.0
48.0
-0
6.0
8.0
48.0
48.0

.0
6.0
31.0
25.0
25.0
8.0

EARLY
START

AO1MAYS1
AQLMAYSL
02N0oV82
29MAYS81
29MAYB1
29MAYS81
29MAY 81
1oJuLsl
12JUNSB1
0o3JuLsl

04SEP81
24J4UL8l
249UL81
02NOV81
08DECS81
16NOV81
08DECBI
190CT81
190CT81
28JANS82

O1MARB2
26APRB2
17MAY 82
0TJUNB2
14JUNB2
14 JUNB2
21JUN8B2
28 JUNB2
12JuL 82
26JUL 82

26JUL82
09AUGS82
09AUGB2
09AUGS82
21SEP 82
190CT82

DATES
FINISH
1

AOLMAYS81
29MAYB1
02NCLV82
loJuLs8l
12JUNBL
04SEPB1
243UL81
16NOVS81
03J4uL 8l
loJuLsl

190CT81
24JUL81
21SEPSL
080ECSL
29MARB2
08DECS81
30DECSB1
02NOV81
28JANB2
OLMARS2

26APR82
L7TMAY B2
0TJUNB2
14JUNB2
21JUNB2
28JUNB2
124uL82
12JUL82
26JUL82
02AUGB2

09AUG82
07SEPB2
09AUG82
21SEP82
190CT182
02N0OV82

12M001
ANTO12

LATE
START

01MAYS81
O1lMAYSBL
02NGV82
24JULB1
LOMAY B2
29MAYBL
l0J4uL sl
04ScP8l
24MAY82
14JUNB2

04SEPS8L
04SEP8L
08MARS2
03MAY82
07JUNB2
14JANB2
04FEBB2
19APRB2
190CT81
28JANB2

01MARB2
26APRB2
17MAY82
07JUNB2
14JUNSB2
14JUNB2
21JUNB2
28JUNB2
124uL82
16AUGB2

26JuUL 82
23AUG82

23AUGS82 -

09AUG82
21SEPB2
190CT82

DATES
FINISH

01MAYS8]
29MAY81
D2NOV82
04SEP81L
24MAY8 2
04SEP3L
045eP81
14JAN82
14JUNB2
21JUNB2

190CT81
04SEPBL
03MAY82
07JUNB2
21SEPB2
04FEBB2
01MARB2
03MAY82
2B8JANB2
O1MARB2

26APRB2
17MAYB2
O0TJUNB 2
14JUNB2
21JUNB2
28JUNB2
12JUL82
12JuL82
26JUL82
23AUG82

09AUG82
21SEPB2
23AUG82
21SEPB2
190CT82
02NOVEe2

RUN DATE

SORTE) BY PRED,SUCC

SCHED.
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NATIONAL RADIO ASTRONOMY OBSERVATORY

ACTIVITY BAR CHART PAGE

PROGRAM 20MAYS81 REPORT OATE. 12M TELESCCPE PROJECT. 124001 RUN DATE 20MAYSBI
PROJECT 12M ANTENNA LPGRADING PROJECT. ANTO12
PRED SucC Cy - A - ACTIVITY CCOMPLETE P = PACING ITEM « FINAL
EVENT EVENT CD DESCRIPTION . * - ACTIVITY DURATION = = ACTIVITY FLOAT «DATE DEPT
STul 12000 CONCEPT DESIGN -« PP . . . . . . 29MAYB1
12000 12010 PANEL CONTRACT o F¥¥Foceo . . . . loJuLsl
12000 12015 OcSIGN CB MLD. . ¥ . . . . 12JUN81
12000 12029 DESIGN 8US .« PpPPPPPPP . . . . . . 045SEPBL
1200V 12030 ELECTRGNICS DESIGN PH 1 . #*%x¥%feee | . . . . . 24JUL81
12010 12040 PANEL FAB o 3 HFEXEREREES——o . . . . . 16N0OV81
12015 12018 BIC C8 MODS. s EFFowo . . . . o3Jutsl
12018 12115 CONTRACT CB MODS. « 3 X . . . . 1nJuLsl
12020 12060 PRCCUKE MAT. BUS . 3 PPPP . . . . . 19CCT81
12030 12032 DESIGN ELECTRONICS PH 2 . : TEERS . . . . 21SeEP81
12032 12034 DESIGN ELECTRONICS PH 3 . o FF¥ocnc o . . . . 08DECS81
12034 12160 BUILD ELECTRONICS « 3 - R e e et Y . . . 29MARSB2
12040 12050 PANEL TEST ACCEPTANCE .« 3 . ¥¥oeeo . . . . . 080ECSB]
12050 12080 SHIP & TEST MCUNT PANELS. : . b et . . . . 3uDEC8]
12060 12032 BUILD MODEL CF BUS e 3 B et ] . . . . o2novel
12060 1207¢ BUILD BUS « 3 +PPPPPPP . . . . . 28JAN32
12070 12080 ASSEMBLY BUS « 2 . PPPP . . . . . OlMARB2
12080 12080 MEASURE & TEST SURFACE . @ PPPP . . . . 26APR82
12090 12100 DISASSEMBLE & SRHIP . 3 . «PPP . . . . LTMAYB2
12100 12105 REASSEMBLE BUS « 3 . . PP . . . . 0TJUN82
12105 12110 SHUT DOWN 36FT .« 3 . . P . . . . 14JUNB?2
1211 12118 REMCVE SERVICE TOWER « 3 . . PP . . . . 21 JUNB2
12110 12120 REMCVE CGLD REFLECTOR . 2 . . PP o . . . 28JUNB2
12115 12130 MOCIFY CB . 3 . . PP . . . . 1294uL82
12120 12130 COMPLETE BUS « 3 . . PP . . . . 12JUL82
12130 12140 MOUNT BUS UN PECESTAL ¢ 2 . . PP . . . . 26J4UL82
12140 12145 DESIGN ACCESS MCD. . 3 . . **- . . . 02AUGB2
12140 12150 INSTALL PANELS . 3 . . PP . . o . U9AUG82
12145 12160 MOCIFY ACCESS ¢ 3 . . 8-, . . . NTSEPB2
12150 121¢0 TeST & ADJUST PANELS « 2 . . PPPP, . . . 21SEP82
12160 12170 INSTALL ELECTRONICS o 3 . . PPP . . . 19CCT182
12170 ENDOL TEST SYSTEM . 3 . . PP . . . U2N0 V82

010CT81 ULAPRB2 010CT82 O1APRS3 010CT83 O1APR 84



