
/ Z  * 4  A t J T e . f i / A j A 12 METER MILLIMETER WAVE TELESCOPE

M E M O  N o .  3 4

B k  S -  73acl<-i/p Z7RucruJ?cf 

C.T3 — Co tJ4iZ-01 3*.#/ £/

oi

C o ^ c e p r

D  e s»3 

*f.O

T f \ r s /  e . |  

C Q < J T f Z / i C T

G>.0

TAA/e|
F*D.

/ JzoVo

y * * / * /  T t s r

f \ c C e p + A * C

3.0

S/wp t  'TZS-h 
f ^ p u r J T  r7?A rS e -} 5

3.0

D e S i  3 » J  

1 3 u  S

m,o

/ RZ £> cu < . < . e  

A mAT
6.0 >[I2O<0O

r*/
S  k c T f ? < ? K ^ d s  P Hj-j

S-o

fiSSet* U y
eus -r&sT

i

4.0
^{iZo2o

t - J  I rsufi -frt ce %

" D e s i ^  a/ ^ t e c ,4 f f o t J \ c * s  p # V £

ff.o

P e s i ^ J  

rice. p H  3

570

B u i I'D 
£ / e < s 4 * 0 A J i c S

;5".o
%

X^.Si »v/ 
C 6

.5.0

B» I D  

^  6 6  M O P S .

3-0

( L o f J lT W c A -  
CT3> M O D S .

1-0
>  / 2 / A *  

( 5 J ' t - e e + • 5 / i e e V -  /  o f

> A 2 £ > ? t f  

{Sh^T z>)

> JZibV  

C$>tn*.e-h 2 * )

2.

ReV; o, JL



U M  A f / T & + / v A

ja o iV  
(Sh*et X)

7?g m o V C

B U 5  — T 3 A d < - L c p  ^ 7 ? 2 u c -/<a £ c * 

C B -  CotJ+ft*I T3w('/&iVj«

{•Sb teJ- i.) j>sflsso*obl«, RertSS«**>bft.
/ v o ? o --------------B “ S

j . d

U O D i X u

— P * ?

3 . 0

■>
/ 3.130

3-0 3.0

T ? e * A o \ ic  O L D Co ' p l e - f  <

/ S U / i T

t ^ o u t O T O u 'S  X U s b t t L

‘* 4 " e / s

Z > e s .  A C C E S S

A 4 0 Z >

T ^ s f  s f  

A D O u l r '

h O

) Z O Z f
CSU*+ d  )

(o* 0

M O D i  A w

AcC&SS

H .O
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NATIONAL RADIO ASTRONOMY OBSERVATORY
ACTIVITY TIME STATUS REPORT

P RO GRAM
PROJECT

20MA Y8 1 R E P O R T  DATE. I2M T EL ESCOPE PROJECT. 
12M A N T E N N A  U P G R A D I N G  PROJECT.

LEVEL DETA I L

P RE D SUCC 
E VENT E V E N T

CY.
CO.

A C T I V I T Y
D E S C R I P T I O N

TIME SLACK 
EST PRIM. SEC.

EARLY
START

DA T ES
FINI S H

STOI S BEGIN .0 A01MAY81 A 01 MAY81
STOI 1 2 0 0 0 C ON CEPT D E S I G N

o.>*•o .0 A01MA Y 81 29MAY81
ENOOl E .0 02N0V82 0 2 NC V8 2
1 2000 1 2 01 0 P AN EL  C O N T R A C T 0 6 . 0 8.0 29MAY81 10JUL81
12000 1 2 0 1 5 D ES IG N CB MOD. 0 2. 0 48.0 29MAY81 12JUN81
12000 1 2 0 2 0 DESIGN BUS 14.0 .0 29MAY81 04SEP81
12000 1 2 03 0 EL E CT R O N I C S  D ES I GN  PH I 0 8. 0 6.0 29MAY81 2 4J UL 8I
120 10 1 2 0 40 PANEL FAS 18.0 8.0 10JUL81 16N0V81
12015 1 2 0 1 8 BIO CB MODS. 0 3. 0 48.0 12JUN81 03JU L8 1
12018 1211 5 CO N T R A C T  CB MOOS. 01 .0 48.0 03JUL81 10JUL81

12020 1 2 0 6 0 PROCURE MA T.  BUS 0 6 . 0 .0 04SEP81 190CT81
12 0 30 12 02 0 DUMMY 0 00 0 6.0 24JUL81 24JUL81
120 30 12032 DE S I G N  E L E C T R O N I C S  PH 2 08.0 31.0 24JUL81 21SEP81
12032 1 2 0 3 4 DESIGN E L E C T R ON IC S PH 3 05 . 0 25.0 02N0V81 080EC81
12034 12160 BU I LC  E L E C T R O N I C S 15.0 25.0 0 8 D EC 81 29MAR82
12040 1 2 0 5 0 PANEL TEST ACCtPTANCE 03.0 8.0 16N0V81 08DEC81
12050 1 2 0 8 0 SHIP £ TEST MCUNT PANELS 03.0 8.0 08DEC81 3 0D EC 81
120 60 12032 BU I LD  MOD EL  O f  BUS 02.0 25.0 190CT81 02N0V81
12 0 60 1 2 0 7 0 BUI L O BUS 14.0 .0 190CT81 2 8J AN82
12070 1 2 08 0 A S S E MB LY  BUS 0 4. 0 .0 28JAN82 01MA R8 2

12080 1 2 0 90 MEASURE C TEST SURFACE 08 . 0 .0 01MAR82 26 A PR82
12090 1210 0 0 1 SASSEMBLE I SHIP 03 . 0 .0 26APR82 17MAY82
12100 12105 R E A S S E M B L E  BUS 03.0 .0 17MAY82 07JU N8 2
12105 1 2 1 10 SHUT DOWN 36FT 0 1 . 0 .0 07JUN82 14JUN82
12110 12115 RE M O V E  SERVICE TOWER 0 1. 0 .0 14JUN82 21 J U N 8 2
12110 1 2 1 2 0 REMOVE C L D RE FL E C T O R 02 . 0 .0 14JUN82 28 J UN 82
12115 12 13 0 MODIFY CB 03.0 .0 21JUN82 12JUL82
12120 1213 0 CO MP L ET E BUS 02.0 .0 28JUN82 12JUL82
12130 1 2 1 4 0 MOUNT BUS O N  PEDESTAL 02 . 0 .0 12JUL82 26 J UL 82
12140 1 2 1 45 DESI G N ACCESS MOD. 01.0 3.0 2 6 J U L 82 02 A UG82

12140 1 2 1 5 0 INSTALL P A N E L S 02 .0 .0 26JUL82 09AU G8 2
12145 1 2 1 60 MOO IF Y ACCESS 04 . 0 2.0 09AUG82 0 7 S E P 8 2
12150 121 45 D U M MY 0 0 0 0 2.0 0 9 A UG 82 0 9 A U G8 2
12150 1 2 1 60 TEST & ADJUST PANELS 0 6 . 0 .0 09 A U G 8 2 21SE P8 2
12160 12170 INSTALL E L E C T R O N I C S 0 4. 0 .0 2 IS EP 82 190C T8 2
12170 EN OO l TEST S Y S T E M 02 . 0 .0 190CT82 Q 2N 0V 82

P A G E  1

12MOOI
ANT012

LATE
START

OIMAY8I 
OIMAY81 
02N0 V8 2 
24JUL81 
IOMAY 82 
29MAY81 
IOJUL81 
04SE P8 1 
24 M AY82 
14JUN82

RUN DATE 20MAY81

DATES
FINISH

0 1M A Y 8 I  
2 9M AY81 
0 2N0V8 2 
0 4S EP 81  
24MAY8 2 
0 4 S E P3 1 
04 S EP 81  
14JAN8 2 
14JUN82 
2 1 J U N 8 2

SORTED BY P R E D, SU C C 

DEPT
SCHED.

04SEP81 190CT81 
04SEP81 04 SE P8 1  
08MA R8 2  0 3 M A Y 8 2  
03MA Y8 2  0 7 J U N 8 2  
0 7J U N 8 2  21 SE P 82  
14JAN82 0 4 F E B 8 2  
0 4F E B 8 2  0 1 M A R 8 2  
19APR82 03MA Y8  2 
190CT81 28 J A N 8 2  
2 8J AN82 U I M A R 8 2

0 1M AR 8 2 2 6A PR 82
26APR82 17MAY82
17MAY82 07J UN 8 2
0 7J UN82 14JUN82
14JUN82 2 I J U N 8 2
14JUN82 2 8 J UN 82
2IJUN82 I2JUL82
2 8J UN 82  12JUL8 2
I2JUL82 2 6J U L8 2
16AUG82 2 3 A U G 8 2

26JU L8 2 0 9A U G 8 2  
23 A UG 82  2 1 SE P 8 2
2 3A UG82 2 3 A U G 8 2
09AUG82 2 IS E P 8 2  
21 S EP82 I90C T8 2
I90CT82 0 2 N 0 V 8 2



NATIONAL RADIO ASTRONOMY OBSERVATORY
ACTIVITY BAR CHART

P RO G R A M  2 0 MA Y8 1 R E P O R T  DATE. 12M T E L E S C C P E  PROJECT. 12M001
PROJECT 12M A N T E N N A  L PG R AOING PROJECT. ANT012

PR E D
fcVfcNT

SUCC
EVEN T

CY
CD D ESCRIPT ION

A - A C T I V I T Y  CO MP L ET E 
* - A C T I V I T Y  D U R A T I O N

STOI 1200 0 COfsCEPT D ES I G N PP
12000 12010 P A N E L C O N T R A C T * * * * -----.
12000 12015 OcSIGN CB MCiD .
12000 12020 D ES IG N BUS P P P P PP PP  . . *
12000 12030 E L E C T R O N I C S  D ES IG N PH 1 * * * * *--- .
12010 1 2 0 4 0 P ANEL FAB * ** * * * * * * *---  . .
12015 12018 BIC CB MODS.
12018 12 1 15 CO N TRACT CB MODS.
12020 1206 0 PRCCURE MAT. BUS PPPP
120 30 12032 D ES I G N  E L E C T R O N I C S  PH 2 * * * * *— — — — —
12032 12034 D ESIGN E L E C T R O N I C S  P H  3 . * * * ---------------  a
12034 1 2160 B UI LD  E L E C T R G N 1 C S . * * * * * * * * ------ ---------#
12040 12 0 50 PANEL TEST A C C E P TA N CE . ** ----- . .
1 2050 12080 SHIP £ TEST MCUKT PANELS . * * ------ .
12060 12032 BUILD M O D E L  CF BUS
12060 1 2 0 7 0 BUILD BUS . p p p p p p p  . !
12070 1 20 80 A SS EM BL Y  BUS pppp .
12080 120 SO M EASURE £ TEST SURFACE p p p p
1 2 09 0 12100 D I S A S S E M B L E  £ SHIP .p p p
12100 1 2105 R E A S S E M B L E  BUS . p p
12105 12 1 10 SHUT DOWN 36FT . p
12110 12115 R EM OV E  SE RV IC E  TOWER pp
12110 1212 0 RtMCVE GLD REF L EC TO R pp
12115 12130 MOCIFY CB . pp .
12120 1 2130 C OM P L E T E  BUS . p p
12130 12140 MOUNT BUS GN PEDES TA L pp
12 1 40 1 2145 D ES I GN  A C C E S S  MCD. • . i
12140 1 2150 INSTALL P A N E L S . pp .
12145 1216 0 M OCIFY A C C ES S . . ***-.
12150 12160 TEST £ A D J U S T  PANELS . p p p p .
12160 1 21 7 0 INSTALL E L E C T R O N I C S . p p p
12170 E N D0 1 TEST S Y ST EM .pp

OIOCT81 U1AP R8 2 O IO CT 82 O I A P R 8 3

P A G E  1 

R U N  DATE 20MAY61

P A C I N G  ITEM 
A C T I V I T Y  FLOAT

.FINAL

.DATE DEPT

2 9MAY81 
1 0JUL81 
12JUN81 
04SE P8 1  
24JUL81 
16N0V81 
03JUL81 
1QJUL8I 
19CCT81 
21SE P8 1  
0 8D EC 8 I 
2 9M AR 82  
0 8D E C 8 I  
3 U D E C 8 1 
02NQV81 
2 8J A N 8 2  
O IM A R 8 2  
26 A PR 82  
17MAY82 
G 7J UN 8 2 
14JUN82 
21JU N8 2  
2 8JU N 82  
1 2J UL 8 2 
12JUL82 
26 J UL 82  
U 2A UG 8 2 
U 9 A U G 8 2  
0 7 S E P 8 2  
21SEP82 
19CCT82 
02NC V8 2

0 1 0 C T 8 3 01 APR 84


