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P RO GR AM  09JUN81 R E P O R T  DATE. 12M T E L E S C O P E  PROJECT.
PROJECT 12M A N T E N N A  UPGRADING PROJECT.

LEVEL D ETAIL

N A T I O N A L  R A D I O  A S T R O N O M Y ^ ^ H V A T O R Y

A C T I V I T Y  T I M E  R E P O R T

P R E O SUCC CY. AC T I V I T Y TIME SLACK EARLY DATES
EV EN T E V E N T CD. D E S C R I P T I O N EST PRIM. SEC. START F INISH

STOl S BEGIN .0 A01MAY81 A01MAY81
STOl 1 2 0 0 0 CO NC EP T D E S I G N o * . o .0 A01MAY81 A 0 8 J UN8 1

END01 E .0 10N0V82 10N0V82
12000 1 2 01 0 PANEL CO N T R A C T 06. 0 8.0 A08JUN81 20JUL81
12000 1201 5 DESIGN CB MOD. 02. 0 48.0 A08JUN81 22JUN81
12 00 0 12 01 6 SELECT CO NCEPT 04.0 .0 A08JUN81 06JUL81
12000 1 2 03 0 fcLECTRONICS OE SIGN PH 1 08. 0 6.0 A08JUN81 03AUG81
12010 12040 PANEL FAB 18.0 8.0 20JUL81 24N0V81
12015 12016 BID CB MODS. 03. 0 48.0 2 2 JUN81 13JUL81
120 16 12 02 0 DESIGN BUS 10.0 .0 0 6 J UL 81 15SEP81

12018 12115 C ON T R A C T  C B  MODS. 0 1. 0

o*00<4- 13JUL81 20JUL81
12020 1206 0 PROCURE MAT. BUS 0 6. 0 .0 15SEP81 270CT81
12030 12020 DUMMY 000 0 6.0 03AUG81 03AUG81
12030 12032 D ESIGN E LE CT RG NI CS  PH 2 08. 0 31.0 03AUG81 29SEP81
12032 12034 DESIGN E L EC TR ON IC S PH 3 05.0 25.0 10N0V81 16DEC81
12034 12160 BUILD EL EC TR ON IC S 15.0 25.0 16DEC81 0 6 APR 82
12040 1 2 0 5 0 PANEL TEST ACCEPTANCE 03.0 8.0 24N0V81 16DEC81
12050 1 2 08 0 SHIP £ TEST MGUNT PANELS 03.0 8.0 16DEC81 0 8 J A N8 2
12060 12032 BUILD MODEL OF BUS 02.0 25.0 270CT81 10N0V81
12 06 0 1207 0 BUILD BUS 14.0 .0 270CT81 05FEB82

12070 1 2 0 8 0 ASSEMB LY  BUS 04.0 .0 05FEB82 09 MA R8 2
1208 0 120 90 MEASURE & TfcST SURFACE 08.0 .0 09MAR82 04MAY82
12090 1 2 1 00 DI SA S S E M B L E  £ SHIP 03 . 0 .0 04MAY82 25MAY82
12100 12105 R E A S S E M B L E  BUS 03.0 .0 25MAY82 15JUN82
12105 12110 SHUT DOtaN 36FT 0 1. 0 .0 15JUN82 22JUN82
12110 12115 R E MO VE  SERVICE TOWER 01. 0 .0 22JUN82 29JUN82
12110 12120 RfcMGVt OLD REFLECTOR 02. 0 .0 22JUN82 06 JU L8 2
12115 12130 MODI FY  CB 03.0 .0 29JUN82 20JUL82
12120 121 30 C O M P L E T E  BUS 0 2. 0 .0 06JUL82 20JUL82
1 2 1 30 1 2 14 0 MOUNT BUS ON PEDESTAL 02.0 .0 20JUL82 03AUG82

12140 12145 DESIGN ACC ES S  MOD, 01. 0 3.0 03AUG82 10AUG82
12140 12150 INSTALL PANELS 02. 0 .0 03AUG82 17AUG82
12145 12160 MODI FY  ACCESS 04.0 2.0 17AUG82 15SEP82
12150 12145 DUMMY 000 0 2.0 17AUG82 17AUG82
12150 1 2 1 6 0 TEST & ADJUST PANELS 06 . 0 .0 17AUG82 29SEP82
12160 12170 INSTALL E L E C T R O N I C S 04.0 .0 29SEP82 270CT82
12170 END01 TEST SYSTEM 02.0 .0 270CT82 10N0V82

12M001
ANT012

RUN DATE

SORTED BY PR?D,SUCC

LATE
START

01MAY81 
OIMAY 81 
10N0V82 
03AUG81 
18MAY82 
08JUN8I 
20JUL81 
15SEP81 
0 1 JUN82 
06JUL81

DATES
FINISH

01 MA Y8 1 
06JUN81 
ION OV 82 
15SSP81 
01JUN3 2 
0 6 J U L8 1 
15SEP81 
22JAN82 
22 JU N8 2 
15SEP81

DEPT
SCHED.

22JUN82 2 9 J U N 8 2
15SEP81 270CT81
15SEP81 15SEP81
16MAR82 11 MA Y8 2 
11MAY82 15JUN82 
15JUN82 2 9 S EP 82
22JAN82 15FEB82 
15FEB82 0 9 M A R 8 2
27 APR82 11MAY82
270CT81 05 FEB82

0 5F EB82 09 M A R 8 2  
09MAR82 0 4 M AY 82  
04 MA Y8 2 25 MA Y8 2 
25 MAY62 15JUN82 
15JUN82 22JUN82 
22 JUN82 2 9 J U N8 2 
22JUN82 0 6J UL82 
2 9J UN82 20J UL 8 2 
0 6 JUL82 20 JU L 82  
20JUL82 03AUG82

24AUG82 3 1 A UG 82
03AUG82 17AUG82
3IAUG82 29 SE P 82
31AUG82 31A U G8 2
17AUG82 29 S EP 82
29SEP82 2 7 0 CT 82
270CT82 I O N O V 82

1 0 J U N 8 1



NATION AL  RADI O  A S T R O N O M Y  O B S E RV AT O RY
ACTIVITY BAR CHART PiGE I

PROGRAM 0 9J U N 8 1  R E P O R T  DATE. 12M T EL ESCOPE PROJECT. 12M001 RUN DATE lUJUN
PROJECT 12M A N T E N N A  UPGRADING PROJECT. ANT012

P R E D succ CY

-------------------------------

A - A C T I VI TY  COMPL E TE P - P A CI NG  ITEM .FINAL
EVENT EV EN T CO D ES CR I P T I O N . * - AC T IV IT Y DURATI ON ---  AC T IV IT Y FLOAT . D4.7 E D

STOl 12000 C ON CEPT D E S I G N A AA  . 08JUN81
1 2090 1 2 0 10 PANEL C O N T R A C T ****--- 20JUL81
12000 12015 DESIGN CB MCD. . * * ------------------------------. 22JUN81
1 20 00 12016 SELECT CO NC E PT PPP 06JUL81 _
12000 12 03 0 E LE CT R O N I C S  DESIGN PH 1 . * * * * *—  . . 03AUG81
12010 12040 PANEL FAB . * * * * * * * * * ----- . 24NCV81
12015 12018 BID CB MODS. * * ------------------------------ # 13JUL81
12016 12020 DESIGN BUS PPP PP 15SEP81
12018 12115 C ONTRACT CB MODS. 20 j u r n
12020 12060 PRCCURE MAT. BUS PPP P 27C.CT81
12030 12032 DESIGN ELECTRONICS PH 2 . * * # * --- --------------- .
12032 12034 DESIGN ELECTRONICS PH' 3' . * * * * -------------- . • • 16DEC81
12034 1 2160 BUILO E L E CT R CN IC S .  * * * * * * * * -------------- • • 06APR82
12040 1 20 5 0 PANEL TEST ACCEPTANCE . ***---  . • • 16 P E. C 61
12050 1 2 0 8 0 SHIP £ TEST MOUNT PANELS . **----- . • • 08JA N8 2
12 0 60 12032 BUILD M O D E L  Of BUS .  * * ---------------  , • • 10MCV51
1 20 6 0 1 20 7 0 BUILD BUS PPPPPPPP • • 05FEB82
1 2070 1208 0 ASSEMB LY  BUS . PPP 09MAR82
12080 1 2 0 9 0 MEASURE £ TEST SURFACE PPPPP 04MAY82
1 2090 12 10 0 DI S AS SE MB L E £ SHIP PP . 25KAY82
12100 1 2105 R EA SS E M B L E  BUS PP . 15JUN82
12105 1 2 1 1 0 SHUT DOWN 36FT PP. 22JJNd2
12110 12115 REMOVE SERVICE TOWER P. 29JUN82
12110 12 12 0 REMOVE OLD REFLECTOR PP 0 6J UL 82
1 2115 12 13 0 MODIFY CB ' PPP 2t»JJL82
12120 12 13 0 CO M PLETE BUS PP 20JUL82
12130 1 2 1 4 0 MOUNT BUS CN PEDESTAL .PP i) 3 A U G 8 2
12140 12145 DESIGN ACC ES S MOO. • . . • • 10AUG82
12140 1215 0 INSTALL P AN EL S . PP • • 17AUG82
12145 1 2 1 6 0 MODIFY ACCESS . . .  * *“ 15SEP82
12150 12160 TEST £ ADJUST PANELS . PPP 29SE F62
1 2160 12 17 0 INSTALL E L E CT R CN IC S PPP 271jC T8 2
12170 E N 0 01 TEST SYST EM PP 10NLV82

0 1JUL8I 0I JA N8 2  0 1 J UL 82  0 1J A N 8 3  O I J UL 83  OlJAN3^


