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ACTIVITY

PROGRAM 2 8 J U L 8 1  RfcPORT DATE. 12M TELESCOPE PROJECT.
PROJECT 12N ANTENNA UPGRADING PROJECT.

LEVEL DETAIL

PREO SUCC CY ACTIVITY TIME SLAC
EVENT EVENT CO 0ESCR1PTICN EST PRIM.

S T 01  S BEGIN . 0
ST01 1 2 0 0 0 CGNCEPT DESIGN 0 4 . 0 . 0

END01 E . 0
1 2 0 0 0 1 2 0 0 5 DESIGN JIG 1 4 . 0 1 2 . 2
1 2 0 0 0 1 2 0 1 0 PANEL CONTRACT 0 8 . 0 4 . 2
1 2 0 0 0 1 2 0 1 2 DESIGN TEMPL 1 8 . 0 1 2 . 2
1 2 0 0 0 1 2 0 1 6 SELECT CONCEPT 0 4 . 0 . 0 '
1 2 0 0 0 1 2 0 3 0 ELECTRONICS DESIGN PH 1 0 8 . 0 5 . 2
1 2 0 0 5 1 2 0 0 7 BUILD J I G 0 4 . 0 1 2 . 2
1 2 0 0 7 1 2 0 0 9 ASSEMBLE J IG 0 4 . 0 1 2 . 2

1 2 0 0 9 1 2 0 8 0 TEST JIG  G TEMPL 0 3 . 0 1 2 . 2
1 2 0 1 0 1 2 0 4 0 PANEL FAB 1 8 . 0 4 . 2
1 2 0 1 2 1 2 0 0 9 BUILD TEMPL 0 4 . 0 1 2 . 2
1 2 0 1 5 1 2 1 1 5 CONTRACT CB MODS. 0 4 . 0 3 4 . 0
1 2 0 1 6 1 2 0 2 0 DESIGN BUS 1 0 . 0 . 0
1 2 0 2 0 1 2 0 1 5 DESIGN CB MOD. 0 2 . 0 3 4 . 0
1 2 0 2 0 1 2 0 2 5 DESIGN BUS BASE 0 2 . 0 1 4 . 0
1 2 0 2 0 1 2 0 6 0 PROCURE MAT. BUS 0 6 . 0 .a

1 2 0 2 5 1 2 0 7 0 BUILD BUS BASE 0 4 . 0 1 4 . 0
1 2 0 3 0 1 2 0 2 0 DUMMY 0 0 0 0 5 . 2

1 2 0 3 0 1 2 0 3 2 DESIGN ELECTRGNICS PH 2 0 8 . 0 3 0 . 2
1 2 0 3 2 1 2 0 3 4 DESIGN ELECTRONICS PH 3 0 5 . 0 2 5 . 0
1 2 0 3 4 1 2 1 6 0 BUILD ELECTRONICS 1 5 . 0 2 5 . 0
1 2 0 4 0 1 2 0 5 0 PANEL TEST ACCEPTANCE 0 4 . 0 4 . 2
1 2 0 5 0 1 2 0 8 0 SHIP 6 TEST MCUNT PANELS 0 3 . 0 4 . 2
1 2 0 6 0 1 2 0 3 2 BUILD MODEL OF BU$ 0 2 . 0 2 5 . 0
1 2 0 6 0 1 2 0 7 0 BUILD BUS 1 4 . 0 . 0
1 2 0 7 0 1 2 0 8 0 ASSEMBLY BUS 0 4 . 0 . 0
1 2 0 8 0 1 2 0 9 0 MtASURE £ TEST SURFACE 0 8 . 0 . 0
1 2 0 9 0 1 2 1 0 0 DISASSEMBLE £ SHIP 0 3 . 0 . 0

1 2 1 0 0 1 2 1 0 5 REASSEMBLE BUS 0 3 . 0 . 0
1 2 1 0 5 1 2 1 1 0 SHUT DOWN 3 6F T 0 1 . 0 • 0
1 2 1 1 0 1 2 1 1 5 REMOVE SERVICE TOWER 0 1 . 0 . 0
1 2 1 1 0 1 2 1 2 0 RfcPGVE GLO REFLECTDR 0 2 . 0 . 0
1 2 1 1 5 1 2 1 3 0 MODIFY CB 0 3 . 0 . 0
i 2 i a > 1 2 1 3 0 COMPLETE BUS 0 2 . 0 . 0
1 2 1 3 0 1 2 1 4 0 MOUNT BUS ON PEDESTAL 0 2 . 0 . 0
1 2 1 4 0 1 2 1 4 5 DESIGN ACCESS MOD. 0 1 . 0 3 . 0
1 2 1 4 0 1 2 1 5 0 INSTALL PANELS 0 2 . 0 . 0
1 2 1 4 5 1 2 1 6 0 MODIFY ACCESS 0 4 . 0 2 . 0

1 2 1 5 0 1 2 1 4 5 DUMMY 0 0 0 0 2 . 0
1 2 1 5 0 1 2 1 6 0 TEST t  ADJUST PANELS 0 6 . 0 . 0
1 2 1 6 0 1 2 1 7 0 INSTALL ELECTRONICS 0 4 . 0 . 0
1 2 1 7 0 END01 TEST SYSTEM 0 4 . 0 . 0

TIME STATUS REPORT

12M 001 R'JN DATE
ANT012

SORTED BY PRED*S»JCC

EARLY DATES LATE DATES DEPT
START FINISH START FINISH SCHED.

A01MAY81 A01MAY81 01MAY81 01MAY8I
A01MAY81 A 08JU N 81 01MAY81 0 8 J U N 8 1

18N 0V 82 18N 0V 82 1 8NGV 82 18N0V8 2
A08JUN81 1 5 S E P 8 1 0 1S E P 8 1 10DEC81
A08JUN81 07JUL 81 0 1 S E P 8 1 JWF
A08JUN81 1 3 0 C T 8 1 0 1 S E P 8 1 1 1J A N 82
A08JUN81 A 30JUN81 0 8JU N 81 3 0J U N 81
A08JUN81 14JU L 81 0 9 S E P 8 1

1 5S E P 8 1 1 3 0 C T 8 1 10DEC81 11JA N 82
1 30 C T 81 IONOV8 1 11JA N 82 0 8 F E B 3 2

10N0V81 02DEC81 0 8F E B 82 03MAR82
03AUG81 09DEC81 0LSE P81 1 1 JANS 2 JWF
1 3 0 C T 8 1 10N 0V81 11JA N 82 0 8 F E B 8 2
2 3 S E P 8 1 21-QC TB1 26MAY82 2 3 J U N 8 2 — >

A30JUN81 - < 0 9 s i p  a l b 30JU N 81 0 9 S E P 8 1  ,f  WGH j

0 9 S E P 8 1 Z 3^EPffl 12MAY32 26MAY82 <c y
0 9  SEP 81 2 3 S E P 8 1 17DEC81 0 4 JANS 2
0 9 S E P 8 1 2 1 0 C T 8 1 0 9 S E P 8 1 2.10CT8 I WGH
23SE P81 2 1 0 C T 8 1 0 4JA N 82 0 1 F E B 8 2
03AUG81 03AUG81 0 9 S E P 8 1 0 9 S E P 8 1

03AUG81 2 9 S E P 8 1 10MAR82 05MAY82
04N 0V 81 10DEC8I 05MAY82 09JU N 8 2
10DEC81 31MAR82 0 9J U N 82 2 3 S E P 8 2
09DEC81 0 8J A N 82 11JA N 82 0 8F E B 82 JWF
0 8 J A N 8 2 2 9 J A N 8 2 08F E B 82 03MAR82 JWF
2 1 0 C T 8 1 0 4N 0V 81 2 1  APR02 05MAY8 2
2 1 0 C T 8 1 0 1 F E B 8 2 2 1 0 C T 8 1 0 1 F E B 8 2 WGH
0 1F E B 82 03MAR82 01F E B 82 03MAR82 WGH
03MAR82 2 8A PR 82 03MAR82 28A PR 82 JWF
28APR82 19MAY82 28APR 82 19MAY82 WGH

19MAY82 0 9JU N 82 19MAY82 0 9 J U N 8 2 WGH
09JU N 82 1 6JU N 82 0 9JU N 82 16JUN8 2
16JU N 82 2 3 J U N 8 2 16JU N 82 23JU N 3 2
16JU N 82 3 0 J U N 8 2 16JU N 82 3 0 J U N 8 2 WGH
23JU N 82 1 4 J U L 8 2 23JU N 82 1 4 J U L 8 2
30JU N 82 1 4 J U L 8 2 30JU N 82 1 4 J U L 8 2 WGH
1 4J U L 82 2 8 J U L 8 2 1 4 J U L 8 2 2 8 J U L 8 2 WGH
2 8 J U L 8 2 04AUG82 16AUG82 2 5AUG8 2
2 8 J U L 8 2 1 1 AUG8 2 2 3 J U L 8 2 I1AUG8 2 JWF
11AUG82 0 9 S E P 8 2 2 5AUG82 2 3 S E P 8 2

11AUG82 11AUG82 2 5AUG82 2 5AUG32
11AUG82 2 3 S E P 8 2 11AUG82 2 3 S E P 8 2 JWF
2 3 S E P 8 2 2 1 0 C T 8 2 2 3 S E P 8 2 2 1 0 C T 8 2
2 1 0 C T 82 18N 0V 82 2 IOC T 82 1 8N 0V 8 2
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PRED
EVENT

SUCC
EVENT

CY
CD DESCRIPTION

•
•

A -  ACTIVITY 
* -  ACTIVITY

COMPLETE
DURATION

ST01 1 2 0 0 0 CCNCEPT DESIGN
•
• AAA . : • •

1 2 0 0 0 1 2 0 0 5 DESIGN JIG • * * * * * * * — •
1 2 0 0 0 1 2 0 1 0 PANEL CONTRACT 0

* * * * * - . • •
1 2 0 0 0 1 2 0 1 2 DESIGN TEMPL 0 * * * * * * * * * •
1 2 0 0 0 1 2 0 1  £ SELECT CCNCEPT • A A .: . •
1 2 0 0 0 1 2 0 3 0 ELECTRONICS DESIGN PH 1 • * * * * * — • •
1 2 0 0 5 1 2 0 0 7 BUILD J IG • .  s * * * — ------- •
1 2 0 0 7 1 2 0 0 9 ASSEMBLE J I G • ..  - * * * ----------- •
1 2 0 0 9 1 2 0 8 0 TEST JIG  £ TEMPL • • • • * **------— •
1 2 0 1 0 1 2 0 4 0 PANEL FAB • .* * * * * * * * * * — •
1 2 0 1 2 1 2 0 0 9 BUILD TEMPL • . :  * * * ----------- •
1 2 0  15 1 2 1 1 5 CONTRACT CB MODS. • . .  * * * ------------------ -----------.
1 2 0 1 6 1 2 0 2  0 Dt SIGN BUS • PPPPPP . •
1 2 0 2 0 1 2 0 1 5 OESIGN CB MCD. 0 . :  * * -
1 2 0 2 0 1 2 0 2  5 DESIGN BUS BASE 0 .  i * * - ------ — 0

1 2 0 2 0 1 2 0 6 0 PRCCURE MAT. BUS • . j PPPP 0

1 2 0 2 5 1 2 0 7 0 BUILD BUS BASE • . s * * * ------- — •
1 2 0 3 0 1 2 0 3 2 OESIGN ELECTRONICS PH 2 . . : * * * * - -------------------- -----  •
1 2 0 3 2 1 2 0 3 4 DESIGN ELECTRONICS PH 3  . • « * * * - _ _ - ----- • ----- -- «

1 2 0 3 4 1 2 1 6 0 BUILD ELECTRONICS • • • • * * * * * * * * --- ~ ---------------
1 2 0 4 0 1 2 0 5 0 PANEL TEST ACCEPTANCE • • • • * * * — •
1 2 0 5 0 1 2 0 8 0 SHIP £ TEST MOUNT PANELS. • « * * ----- •
1 2 0 6 0 1 2 0 3 2 BUILD MODEL OF BUS • • • * * -----------— - •
1 2 0 6 0 1 2 0 7 0 BUILD BUS • • • • PPPPPPPP •
1 2 0 7 0 1 2 0 8 0 ASSEMBLY BUS • • • • .  PPP •
1 2 0 6 0 1 2 0 9 U MEASURE £ TEST SURFACE . • • • PPPP
1 2 0 9 0 1 2 1 0 0 DISASSEMBLE £ SHIP • • • • 0 PPP .
1 2 1 0 0 1 2 1 0 5 RcASSEMBLE BUS « • • • 0 PP .
1 2 1 0 5 1 2 1 1 0 SHLT DOWN 36F T • • • • 0 P P .
1 2 1 1 0 1 2 1 1 5 REMOVE SERVICE TOWER • • • • 0 P .
1 2 1 1 0 1 2 1 2 0 REMCVE OLD REFLECTOR • • • 0 P .
1 2 1 1 5 1 2 1 3 0 MODIFY CB • • • • 0 PP
1 2 1 2 0 1 2 1 3 0 COMPLETE BUS • • • • • PP
1 2 1 3 0 1 2 1 4 0 MOLNT BUS ON PEDESTAL • • « • • PP
1 2 1 4 0 1 2 1 4 5 DESIGN ACCESS MOO. • • • • • . * * -

1 2 1 4 0 1 2 1 5 0 INSTALL PANELS • • • • .P P
1 2 1 4 5 1 2 1 6 0 MODIFY ACCESS • • • • .  * * * -

1 2 1 5 0 1 2 1 6 0 TtST £ ADJUST PANELS • • • • .  PPPP
1 2 1 6 0 1 2 1 7 0 INSTALL ELECTRONICS • • • • PPP
1 2 1 7 0 END01 TEST SYSTEM • • • • PPP

P -  PACING ITEM 
-----  ACTIVITY FLOAT

. FI NAL

.DATE DEPT

0 8  JUN3 I
1 5 S S P 8 1
03AUG81
13GCT81
30JU N 81
03AUG81
1 3 C : T 8 1
1ON0V31
D2DCC81
09 0 E C S 1
10NCV81
21C CT81
0 9 S E P 8 I
2 3 S E P 3 1
2 3 S E P 8 1
2 1 0 C T 8 I
21GCT81
2 9 S E P 8 1
10D EC8I
31MAR82
0 8 J A N 3 2
2 9  Jft N82
0 4N 3V 8 1
01FEER 2
03MAR32
2*UPR82
19M# Y82
0 9 J U N 3 2
1 6JU N 82
2 3J U N 82
3 0J U N 82
U J U L 0 2
1 4 J U L 8 2
2 8 J U L 8 2
04AUG82
11AUG82
0 9 S E P 8 2
2 3 S E P 8 2
21C C T 82
18NCV82

JWF

JWF

WGH

WGH

JWF
JWF

WGH
WGH
JWF
WGH
WGH

WGH

WGH
WGH

JWF

JWF

0 1 J U L 8 1 O1JAN02 0 1 J U L 8 2 0 1 J A N 8 3 0 1 J U L 8 3 OIJAN94


