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NATIONAL RADIO ASTRONOMY RVATORY P ASEER1

ACTIVITY TIME REPORT
PROGRAM 17SEPB1  REPORT CATE. '12M TELESCOPE PROJECT. 12M001 RUN DATZ 17SEPSI
PROJECT 12M ANTENNA UPGRADING PROJECT. ANTO12
LEVEL  DETAIL SORTED BY PRED,SUCC
PRED SUCC  cv. ACTIVITY TIME  SLACK EARLY  DATES LATE  DATES DEPT
EVENT EVENT  CD. DESCRIPTICN EST PRIM. SEC.  START FINISH START  FINISH  SCHED.
sTo1 S BECIN 0 AOLMAY81 AOIMAYSBL O1MAYS81 O1MAYS1

STO1 12000 CCACEPT DESIGN 04.0, 0 AOIMAYB1 AOBJUNBL OLMAYS1 UEJUNB1

ENDO1 E .0 18NOV82 18NOV82 13NOV82 18NUVB2

12000 12005 DESIGN JIG 14.0 12.2 AOBJUNBL A1SSEPBL 08JUNSL 10DZC81

12000 1201¢ PANEL CONTRACT 08.0 2.2 AUBJUNB1 A17AUG81 08JUNBL DLSEPS1 JWF
12000 12012 __DESIGN TEMPL 18.0 12,2 AOBJUNS1 £30CT8Y O1SEPSL 11JANB2
I2000 1201€ ~ ~ SELECT CONCEPT 04.0 .0 AOBJUNB1 AIJUNEL 08JUNS]L 30JUNBL

12000 12030 ELECTRONICS DESIGN PH 1 08.0 6.2 ADOBJUNSL AlOAUGSL 08JUN81 23SEP81 y ey
12005 12007 BUILLC JIG 04.0 12.2 A15SEPBl <I30CT8Y 1UDECSI I1JANB2 <= - 7P
12007 1200$ ASSEMBLE JIG 04.0 12.2 130CT81 i%ééé;;%% 11JANS2 OBFEB82

12009 12080 TEST JIG & TEMPL 03.0 12.2 1ONOVE)l O02DEC81 08FEB82 03MARS2

12010 12040 PANEL FAB 18.0 2.2 A17AUGBl &ZTECHL OLSEP L1 11JANEZ JWF
12012 1200¢ BUILD TEMPL 04.0 12.2 130CT81 10NOVBl 11JANB2 OBFEBS2

12015 12115 CCATRACT CE MGCS. 04.0 30.0 210cT8L 1 26MAY32 23JUN82

12016 12020 DE SIGN BUS 12,0 .0 ___ A30JUNS1 SEPBD 30JUNB1 23SEPS1 WGH
12020 12015 CESIGN CB MOD. 04.0 30.0 23sEPBL (2 28APR82 26MAY82

1202v 1202¢ DE SIGN BUS BASE — .02.0_12.0 35 Pal»(r%ﬁy _17DEC81 04+JAN82

12020 12060 ~— PROCURE MAT. BLS 06.0 .0 *%33%531'*1ﬂ» 23SEPBL 04NOVE1 W GH
12025 120670 BUILC BUS BASE 04.0 12.0 070CT81 04NOVB1 04JANB2 O1FEB62

12020 12026 DUMMY 0000, 6.2 Al0AUGSL X1UAUGSBL 23SEPBL 23SEPBI

12030 12032 DESIGN ELECTRONICS PH 2 08.0 29.2 A10AUGSL ) LUMARS2 05MAY82

12032 12024 DE SIGN ELECTRCNICS PH'3  05.0 23.0 __16ﬁggg15?£§ﬁ£§§i§ O5MAYS82 09JUNS2

12034 12160 BUILD ELECTRONICS 15.0 23.0 24DECB1  14APR8B2 09JUNB2 23SEPS2

12040 12050 PANEL TEST ACCEPTANCE 04,0 2.2 23DEC81 22JAN82 11JANB2 OEFEBB2 JWF
12050 12080 SHIP & TEST MCUNT PANELS 03.0 2.2 22JAN82 @5FEBB2) 03FEBB2 02MAKSB2 JWF
12060 12032 BUILLC MODEL OF BUS 02.0 23.0 04NOV8L TBNOVSL 21APR82 O5MAY82

12060 12070 BUILD BUS 12.0 0 04NOVB1l O1FEB82 04NUVS1 O1FEBS2 WGH
12070 12080 ASSEMBLY BUS 04.0 .0 OLFEB82 03MARS82 O1FEB82 03MARB2 W CH
12080 12050 MEASURE & TEST SURFACE 08.0 .0 03MARB2 28APRB2 03MARS82 28APRE2 JWF
12090 12100 DI SASSEMBLE & SHIP 03.0 .0 2BAPRB2 19MAYB2 28APR82 19MAYB2 WGH
12100 12105 REASSEMBLE BUS 02.0 .0 19MAYB2 D9JUNB2 19MAYB2 09JUNB2 WGH
12105 12110 SHLT DGWN 36FT 01.0 .0 09JUNB2 16JUN82 09JUNB2 16JUNS2

12110 1211¢ REMOVE SERVICE TOWER 01.0 .0 16JUNB2 23JUNB2 16JUN82 23JUN32

12110 12120 REFCVE OLD REFLECTOR 02.0 .0 16JUNB2 30JUNB2 16JUNB2 30JUN82 WCH
12115 12120 MODIFY CB 03.0 .0 23JUNB2 14JULB2 23JUNB2 14JULB2
12120 12130 COMPLETE BUS 02.0 .0 30JUNB2 14JULB2 30JUNB2 14JUL82 WGH
12130 12140 MOLMT BUS CN PEDESTAL 02.0 .0 14JUL82 28JULB2 14JULB2 28JUL82 WGH
12140 12145 DESIGN ACCESS MOD. 01.0 3.0 28JULB2 04AUGB2 18AUGB2 25AUGB2

12140 12150 INSTALL PANELS 02.0 .0 28JULB2 11AUGB2 28JULB2 11AUGS2 JWF
12145 12160 MODIFY ACCESS 04.0 2.0 11AUGB2 09SEP82 25AUGB2 23SEPB2
12150 12145 DUMMY 0000 2.0 11AUGB2 11AUGB2 25AUGS2 25AUGB2
12150 12160 TEST & ADJUST PANELS 06.0 0 11AUGB2 23SEPB2 11AUGB2 23SEP82 JIWF
12160 12170 INSTALL ELECTRONICS 04,0 .0 23SEP8B2 210CT82 23SEP82 210CT82

12170 ENDO1L TEST SYSTEM 04.0 .0 210CT82 18NOV8B2 210CTB2 18NOV82



NATIONAL RADIO ASTRONODMY, VATORY
ACTIVITY BAR

RUN DATE

o« FINAL
«DATE

17sePgl

DEPT

PROGRAM 17SEPB1 REPORT ODATE. 12M TELESCOPE PROJECT. 12M001
PROJECT 12M ANTENNA UPGRADING PROJECT. ANTO12
PRED SuCC cy . A - ACTIVITY COMPLETE P = PACING ITEM
EVENT EVENT CO DESCRIPTION, . * - ACTIVITY DURATION - = ACTIVITY FLOAT
STO1 12000 CONCEPT DESIGN AAAA o . . . .
12000 12005 DESIGN JIG e« AAAAAAAAAAA . . . .
12000 12010 PANEL CCNTRACT o AAAAAAAA ,: » . o .
12000 12012 DESICN TEMPL o FEREREFEXRIE KK e . . .
12000 12Cl¢ SELECT CONCEPT o« AAA o . . . .
12000 12039 ELECTRONICS DESIGN PH 1 « AAAAAAA . . . .
12005 12007 BUILD JIG . P . . .
12007 12006 ASSEMBLE JIG . o #kkmececcana . . .
12009 12080 TEST JIG & TEMPL . .t L o . .
12010 12040 PANEL FAB . IR KR RRE R e . . .
12012 120¢5 BUILD TEMPL . o ¥f¥emecmcaaa . . .
12015 12115 CONTRACT CB MCODS. . o2 b Dttt Dt . .
12016 12020 DE SIGN BUS . PPPPPPPPPP . . . .
12020 12015 CESIGN CB MOD. . o 3RERK . .
12020 1202¢ DESIGN BUS BASE. . o ¥ - . .
12020 120¢0 PRGCURE MAT. BUS . « 2PPPPP . . . .
12025 12070 BUILD BUS BASE . ol EXABeccccc——a . . .
12030 12032 DESIGN ELECTRCNICS PH 2 . krgkdkE - . .
12032 12034 CESIGN ELECTRCONICS PH 3 o2 TrkER . .
12034 121¢€6 BUILC ELECTRONICS . .l kb krkkkR - .
12040 12050 PANEL TEST ACCEPTANCE . . L2 22 25 . . .
12050 12080 SHIP & TEST MOUNT PANELS., o o ¥kk-o . . .
12060 12032 BUILD MCDEL GF BUS . .2 ** —— . .
12060 12070 BUILC BUS . . PPPPPPPPPP . . .
12070 120¢0 ASSEMBLY BUS . o .« PPPP . . .
12080 12050 MEASURE & TEST SURFACE . ot . PPPPPP. . .
12090 12100 DISASSEMBLE & ShIP . o . pPPpP . .
12100 1210¢ REASSEMBLE BUS . ol o PPP . .
12105 12110 SHUT DOWN 36FT . o . « PP . .
12110 1211¢ REMCVE SERVICE TOWER . ] . . PP . .
12110 12120 REMCVE OLD REFLECTOR . o2 . . PP . .
12115 12130 MOCIFY CB . o . . ppPP . .
12120 1212¢ CULMPLETE BUS B o2 . . ppp . .
12130 12140 MOUNT BUS GON PEDESTAL . o3 . . PP . .
12140 1214°¢ DESIGN ACCESS MCD. . o3 . . ke, .
12140 12150 INSTALL PANELS . o2 . . PPP o .
12145 121¢0 MCCIFY ACCESS . o3 . . ‘X —— .
12150 121¢0 TEST & ADJUST PANELS . o3 . . PPPPP .
12160 12170 INSTALL ELECTRONICS . ot . . . PPPP .
12170 ENDC1 TEST SYSTEVM . .3 . . . ppp .
01SEP81 01 JANB2 01MAYS82 O1SEP82 01JANB3

01MAY3
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08JUNS1
15seP81
17AU6G31

JWF

—l3ccial

30JUNB1
102UG81l
13cC7381
1onCvel
020ECSB1
230tC31
lunovel
18NCV81
235epP8l
210CT81
07CCT81
04t.0v81l
o+NLVE1
0eLCT8l
24LECSB1
14 ~APFB2
22JAN8B2
15FEBB2
13rnGvsl
OLlFERB2
03MAKS82
23APP B2
19MAY82
U9JUN82
16JUNB2
23 JUNB2
30JUN82
13JuLs2
14JuUL82
23JuL82
04 AUGB2
11AUG82
USSEPB2
23SEP82
21CCT82
18NCLV82

JWF

WGH

WGH

JWF
JWF

WGH
WGH
JhF
WGH
WGOH
WGH

WGH
WGH

JWF

JWF



NATIONAL RADIO Asmononv‘vnonv A

ACTIVITY TIME REPORT
PROGRAM 17SEP81 REPORYT DATE. 12M TELESCOPE PROJECT. 12M001 RUN DATE 17SEPS8I
PROJECT 12M ANTENNA UPGRADING PROJECT. ANTO12
LEVEL DETAIL SORTED BY EXP.DATE
PRED SucCC cy. ACTIVITY TIME SLACK EARLY DATES LATE DATES CEPT
EVENT EVENT co. DESCRIPTICN EST PRIM. SEC, START FINISH START FINISH SCHED.
12020 12025 DESIGN BUS BASE 02.0 12.0 23SEP8L [’KUCT 17DECB1 04JANB2
12005 12007 BUILL JIG 04.0 12,2 A15SEPB81 130CT81 10DECS81 11JANSB2
12020 1201¢ DE SIGN CB MCOD. 04.0 30.0 23SEPB1 210CTBL 28APR82 26MAY82
12020 12060 PRCCURE MAT, BUS 06.0 <0 23SEPBL 04NOVB1 23SEPRL 04M(V31 ACH
12025 12070 BUILD BUS BASE 04.0 12.0 07CCTB81 04NOVBL 04JANB2 01FEDB2
12007 12006 ASSEMBLE JIG 04.0 12.2 130CT81 10NOVBL 11JAN8Z UBFEB32
12012 12008 BUILG TEMPL 04.0 12.2 130CT81 10NOV8Bl 11JANS2 OEFEBB2
12060 12022 BUILD MLDEL CF BUS 02.0 23.0 04NOVBL 18NOV81 21APR82 OSMAYB2
12015 12115 CONTRACT CB MOCS. 04.0 30.0 210C781 18NOV8B1 26MAY82 23JUN82
12005 12080 TEST JIG & TENMPL 03.0 12.2 1ONOV81l 02DECBL OSFEB82 03MARS2
12032 12024 DESIGN ELECTRONICS PH 3 05.0 23.0 18NOV8]1 24DEC81 O05MAY82 09JUNB2
12040 12050 PANEL TEST ACCEPTANCE 04.0 2.2 23DECB1 22JANB2 11JANB2 O8FEB82 IwF
12060 12070 BUILD BUS 12.0 .0 04NOV81 OLlFEB82 04NOVB1l 01FEB82 WGH
12050 12080 ShHIP & TEST MOUNT PANELS 03.0 2.2 22JAN8B2 15FEB8B2 OBFEBB2 D3MAR82 JWF
12070 12080 ASSEMBLY BUS 04.0 0 OlFEBB2 O3MARS82 O1FEBB2 03MARSB2 WGH

12034 121¢€0 BUILD ELECTRONICS 15.0 23.0 24DEC81 14APR82 O03IJUNB2 23SEP82



