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N A T I O N A L  R A D I O  ASTRONOMY O BS ER VAT OR Y
A C T I V I T Y  T I ME  R E P O R T

PROGRAM 11NGV81 r:e p o r t  OATE .  12M T E L E S C C P t  PR O JE C T .
PROJECT 12M ANTENNA UPGRADING PROJECT •
L E V E L 0 E 1 A 1 L

PREO SUCC CY a c t i v i t y TIME SLACK EARLY DATES
EVENT EVENT CD DES CR I PT 1C N EST P R I M .  S E C . START F I N I S H

S T O l S BEGIN . 0 A01MAY81 A01MAY81
STOl 1 2 0 0 0 CONCEPT DESIGN 0 4 . 0 . 0 A01MAY81 A08JUN81

ENDOl E .0 24NGV82 24NGV82
END02 E . 0 09DEC82 09DEC82
1 2 0 0 0 1 2 0 05 DESIGN J I G 1 4 . 0 9 . 0 AO8J  UN 81 A 1 5SE P8 1
12 0 00 120 10 PANEL CONTRACT 0 8 . 0 3 . 0 A08JUN81 A17AUG81
12000 120 12 DESIGN TEMPL 2 1 . 0 1 0 . 0 A08JUN81 A03N0V81
1 2 0 00 1 2 0 16 S ELECT  CONCEPT 0 4 . 0 . 0 A08JUN81 A 30JUN81
12 0 00 1 2 0 30 E LEC TR ON IC S  DESIGN PH 1 0 8 . 0 6 . 0 A08JUN81 A10AUG81
12000 12 1 99 LEAD DUMMY 2 2 . 0 . 0 A 0 8 J  UN 81 A10N0V81

1 2 005 120 09 PROCURE J I G 1 2 . 0 9 . 0 A15SEP81 09DEC81
1 2 009 1 2 0 8 0 TEST  J I G  & TEMPL 0 3 . 0 9 . 0 09DEC81 31DEC81
1 2 0 1 0 1 2 0 5 0 MAKE PANELS 2 2 . 0 3 . 0 A17AUG81 22JAN82
120 12 1 2 0 09 B U I L D  TEMPL 0 4 . 0 1 0 . 0 A0 3 NOV81 02DEC81
1 2 0 1 6 1 2 0 2 0 D ES IG N ' BU S 1 2 . 0 . 0 A 30 J  UN 81 A 2 2SE P 81
120 20 1 2 025 Dt SIGN BUS BASE 0 5 . 0 8 . 0 A22SEP8  1 A10N0V81
1 2 020 1 2 0 6 0 B I C ,  CONTRACT BUS 0 7 . 0 . 0 A22SEP81 10N0V81
12 0 25 1 2 0 7 0 BU IL D  BUS BASE 0 4 . 0 8 . 0 A IONOVS 1 09DEC81
1 2 0 3 0 1 2 0 2 0 DUMMY 0 0 0 0 6 . 0 A10AUG81 A10AUG81
120 30 1 2 032 DESIGN ELE CTRCNICS  PH 2 1 7 . 0 1 7 . 0 A10AUG 81 09DEC81

12022 12 0 34 DESIGN E LE C T R C N I C S  PH 3 0 5 . 0 1 7 . 0 09DEC81 15JAN82
1 2 034 1 2 1 6 0 BU1LC ELE CT PO NI CS 1 5 . 0 2 1 . 0 15JAN82 04MAY82
1 2 0 3 4 1 2 2 0 0 MAN DUMMY 00 00 1 7 . 0 15JAN82 15JAN82
120 50 1 2 0 8 0 t e s t  e. s h i p  m m *  p a n e l s 0 3 . 0 3 . 0 2 2 JAN82 15 FE B 8 2
12060 12032 BU IL D  MODEL OF BUS 0 2 . 0 1 9 . 0 IONOVS 1 24N0V81'
1 2 060 1 2 0 7 0 BU ILD  BUS 1 2 . 0 . 0 10N0V81 0 5 F E B 8 2
1 2 0 7 0 1 2 0 8 0 ASSEMBLY BUS 0 4 . 0 . 0 05 FEB 82 09MAR82
1 2 0 80 12 0 9 0 MEASURE C T E S T  SURFACE 0 8 . 0 . 0 09MAR82 04MAY82
1 2 0 90 1 2 0 9 5 DESIGN CB MOD. 0 3 . 0 1 . 0 04MAY82 2 5 M AY 8 2
12090 1 2 1 0 0 D I SASSEMBL E  £ SHIP 0 3 . 0 . 0 04MAY82 25MAY82

12095 1 2 1 15 CONTRACT CB MODS. 0 4 . 0 1 . 0 25MAY82 22JUN82
12 100 1 2 1 0 5 REASSEMBLE  BUS 0 3 . 0 . 0 25MAY82 15JUN82
12105 1 2 1 1 0 S H I T  DOWN 3 6 FT 0 1 . 0 . 0 15 JUN82' 22JUN82
12110 . 1 2 1 1 5 REMOVE S E R V I C E  TOWER 0 1 . 0 . 0 2 2 JUN82 29JUN82
12110 1 2 1 2 0 REMOVE OLD REFLECTOR 0 2 . 0 . 0 22JUN82 0 6 J U L  82
1 2 115 1 2 1 30 MODIFY CB 0 3 . 0 . 0 2 9 JUN82 2 0 JU L 8 2
12120 1 2 1 3 0 COMPLETE BUS 0 2 . 0 . 0 0 6 JUL  82 2 0 J U L 8 2
1 2 1 30 1 2 1 4 0 MOLNT BUS ON PEDESTAL 0 2 . 0 . 0 20 JU L 8 2 03AUG82
12140 1 2 1 4 5 DESIGN ACCESS MOD. 0 1 . 0 3 . 0 03AUG82 10AUG82
1 2 1 40 1 2 1 50 INSTALU PANELS 0 2 . 0 . 0 03AUG82 17AUG82

12145 1 2 1 6 0 MODIFY ACCESS 0 4 . 0 2 . 0 17AUG82 15 SEP 82
12150 1214 5 DUMMY 000 0 2 . 0 17AUG8 2 17AUG82
12150 1 2 1 6 0 TEST  & ADJUST  PANELS 0 6 . 0 . 0 17AUG82 2 9 S E P 8 2
121 60 1 2 1 7 0 IN S TA L L  E LEC TR ON IC S 0 4 . 0 . 0 29SE P8 2 2 70.CT82
12170 121 75 TEST  SYSTEM 0 4 . 0 . 0 270CT82 24N0V82
12175 EN001 DUMMY 0 0 0 0 »0 24N0V82 24N0V82

12M001 
ANT 012

R'JNI DATE

SORTED BY PRED .SUCC

L ATE DATES DEP
START F I N I S H  SCHED.

01MAY81 01MAY81
01MAY81 0 8JUN81
2 4N0V82 24N0V82
09DEC82 0 9D EC 82
08JUN81 17 N0 V8 1
0 8 JIJN 81 0 8 S E P 8 1 JWF
08JUN81 15JAN82
08JUN81 30JUN81
03J ' JN81 2 2 S E P 8 1 JMP
09JUN81 10N0V81 XX

17N0V81 1 5 F E B 8 2
1 5FEB82 09MAR82
08SE P8 1 1 5 F E B 8 2 JWF
15JAN82 1 5 F E B 8 2
30JUN81 2 2 S E P 8 1 WGH
2 2 SE P8 1 08JAN82
22SE P8 1 10N0V81 WGH
08JAN82 0 5 F E B 8 2
2 2 SE P8 1 2 2 S E P 8 1
09DEC81 13APR82 JMP

-13 APR 82 18MAY8 2 JMP
15JUN82 2 9 S E P 8 2 JVP
18MAY82 18MAY82 XX
1 5 FEB 82 09MAR82 JWF
30MAR82 13APR82 DER
IONOV81 0 5 F E B 8 2 WGH
0 5 FE B 8 2 09MAR82 WGH
09MAR82 04MAY82 JWF
11MAY82 01 JU N 82 P JF
04MAY82 25MAY82 WGH

01JUN82 29JUN 82 DAW
2 5MAY82 15JUN82 WGH
15JUN82 22JUN82 PJR
22JUN82 29JUN82 PJ R
22JUN82 0 6 J U L 8 2 WGH
29JUN82 2 0 JU L  82 P JR
0 6 J U L 8 2 2 0 J U L 8 2 WGH
2 0 J U L 8 2 03AUG82 WGH
24AUG82 31AUG82 DER
03AUG82 17AUG82 JWF

31AUG82 2 9 S E P 8 2 DER
31AUG82 31AUG82
1 7 AUG 82 2 9 S E P 8 2 JWF
2 9 SE P 8 2 27 0C T 8 2 JMP
270CT8 2 24N0V82 JMP
24N0V82 24N0V82



PROGRAM 11NOV81 REPORT DATE .  12M TEL E S C OP E  PR O JE C T .
PROJbCT 12M ANTfcNNA UPGRADING P R O J E C T .

N A T I O N A L  R A D I O  A S T R O N O M Y ^ ^ M R V A T O R Y
A C T I V I T Y  T I M E  R E P O RT

L E V E L  D E T A I L

PRED SUCC C Y . A C T I  VI  TY T IME SLACK EARLY DATES
EVENT EVEN! CD. D E S C R I P T IO N EST P R IM .  S E C . START F I N I S H

12175 1 2 2 5 0 DUMMY 0 0 0 0 1 . 0 24N0V82 24N0V82
121 99 1 2 2 00 PRCC.  INDUCTOSYNS PL ATE S 2 6 . 0 . 0 A10N0V81 18 MAY 82
12 2 00 1 2 2 1 0 DESIGN INDUCTOSYNS 0 6 . 0 . 0 18MAY82 29JUN82
12210 1 2 2 20 D E S .  TEL  INT ERFACE 0 8 . 0 1 0 . 0 2 9 JUN82 24AUG82
12210 12 230 PROCURE MAT. 0 4 . 0 . 0 29JUN82 2 7 JU L 8 2
12 220 1 2 225 MFG. I NT ERF ACE 0 4 . 0 1 0 . 0 24AUG82 2 2 SE P8 2
12225 1 2 2 50 DUVMY 0 0 0 0 1 0 . 0 22SEP 82 22SEP 82
1 2 2 30 1 224 0 MFG.  INDUCTOSYNS 1 5 . 0 . 0 2 7 JUL82 10NGV82
1 2240 12 250 T E S T  INDUCTOSYNS 0 3 . 0 . 0 10N0V82 02DLC82
122 50 END02 INSTALL  INDUCTOSYNS 0 1 . 0 . 0 02DEC82 09DEC82

I2M001 
ANT012

RUN O A T S  10 NCJV81

LATE
START

02DEC82 
IONOV 81 
18MAY82 
0 8 S E P 8 2  
29JUN82 
03NDV82 
02DEC82 
2 7 JUL82 
i  ONOV82 
02DEC82

DATES
F I N I S H

0 2D EC 8 2 
18MAY82 
29 JUN82  
03N0V82 
2 7 J U L 8 2  
02DEC82  
02DEC82  
10N0V8 2 
02DEC8  2 
09  DECS 2

SORTED

SCHED .

BY PR ED , SUCC 

DEPT



N AT I O N A L  R A D I O  ASTRONOMY O B S E R V A T O R Y
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PROGRAM
PROJECT

11NOV81 REPORT DATE* 12M T EL E S C O PE  P R O J E C T .  
12M ANTENNA UPGRAOING P R O J E C T .

12M001
ANT012

RUN DATE 10NCVR1

PRED
EVENT

SUCC
EVENT

CY
CD DE S C R I P T I O N

A
*

-  A C T I V I T Y
-  A C T I V I T Y

COMPLETE P -  PACING ITEM 
DURATION -  -  A C T I V I T Y  FLOAT

ST01 1 2 0 0 0 CONCEPT DESIGN AAA •
1200U 12005 DESIGN J I G AAAAAAAAAAA • • • •
12000 1 2 0 10 PANEL CONTRACT AAAAAAAA . * • • •
1 2 000 12012 DESIGN TEMPL AAAAAAAAAAAAAAAA • • • •
12000 1 2 0 16 S ELE CT  CONCEPT AAA • • • • •
1 2 000 1 2 0 3 0 ELECTRONICS  DESIGN PH 1 AAAAAAA . • m m a
120 05 1 2 0 09 PRCCURE J I G • ♦ » ♦ * » * * * * ——-_■-__ . . .
1 2 0 09 1 2 0 8 0 TEST J I G  £ TEMPL • * * * ------------  . . .
1 2 0 10 1 2 0 5 0 MAKE PANELS * * * * * * * * * * * * * * * * * ---
12012 1 2 0 0 9 BUILD TEMPL • * * * * _ ---------- . . .
1 2 0 16 1 2 0 2 0 DESIGN BUS AAAAAAAAAA • • • •
12020 1 2 025 DESIGN BUS BASE « AAAAA * • • •
1 2 020 1 2 0 6 0 B I C ,  CONTRACT BUS • PPPPP
1 2 025 1 2 0 7 0 BU ILD  BUS BASE •

12 0 30 1 2 0 32 Dfc SIGN E LEC TR ON IC S  PH 2 ------ _ _ _ _ _ -----
12032 1 2 0 3 4 DESIGN ELECTRONICS PH 3 • * * * * * ---------------------  #
120 34 1 2 1 6 0 BU ILU  E LEC TR ON IC S •
120  50 1 2 0 8 0 TEST  £ S H I P  MOUNT PANELS • .  * * * ---  . . .
1 2 0 60 12 032 BU ILD  MODEL OF EUS • * * * ------------------------  #
12060 1 2 0 7 0 BU ILD  BUS • PPPPPPPPPP
1 2 0 7 0 1 2 0 8 0 ASSEMBLY BUS • .  PPPP
1 2 080 1 2 0 9 0 MEASURE G TEST  SURFACE • PPPPPPP
1 2 0 90 1 2 0 9 5 CESIGN CB MOD. • .  * * * -  .
1 2 0 90 1 2 1 0 0 D I SA SSE MB LE  C SH IP • PPP
12095 1 2 1 1 5 CONTRACT CB MCDS. • .  .  * * * *  .
12100 1210  5 REASSEMBLE BUS • .  PPP
12105 1 2 1 1 0 SHLT DOWN 36 FT • PP
12110 1 2 1 1 5 REMOVE S E R V I C E  TOWER • .  .  P .  .
1 2 110 1 2 1 2 0 REVCVE OLD REFLECTOR • PP
1-2115 1 2 1 3 0 MODIFY CB • PPP
121 20 1 2 1 3 0 COMPLETE BUS • PP .
12130 1 2 1 4 0 MCLNT BUS CN PEDESTAL • PPP
12140 1 2 1 4 5 DESIGN ACCESS  MOD. • • .   ̂ .  .
1 2 1 40 1 2 1 5 0 IN S T A L L  PANELS • PP .
12145 1 2 1 6 0 MODIFY ACCESS • .  .  * * * * -  .
12150 1 2 1 6 0 T E S T  £ ADJUST PANELS • PPPPP
121 60 1 2 1 70 I N S T A L L  E LE C T R GN IC S • • .  .  PPPP
12170 1 2 1 7 5 TEST  SYSTEM « PPPP
1 2 199 1 2 2 0 0 PRCC .  iNDUCTOSYNS PLATES • P PP PPP PPP PPP PPP PPP PP
12200 1 2 2 1 0 DESIGN INDUCTCSYNS • .P P P PP
12210 1 2 2 20 DE S .  TEL  INT ERFACE • ,  .  * * * * * * * ------------
12210 1 2 2 3 0 PRCCURE MAT. # PPPP
1 2 220 12 225 MFG.  I NT ERF ACE • .  .  * * * * * ------------
12230 1 2 2 40 MFG.  INDUCTOSYNS • PPP PP PP P PP P
12240 1 2 250 T E S T  INDUCTOSYNS • PPPP .
12 250 END02 I N S T A L L  INDUCTOSYNS • • .  .  P .

FINAL
DATE DEPT

08 JUN81
15 SEP81
17AUG81 JWF
03NCV81
30JUN81
10AUG81 JMP
09CEC81
31DEC81
22JAN82 JV.F
ozrccsi
2 2 S E P 8 1 WGH
10NDV81
10NGV81 WGH
09DEC81
09DEC81 JMP
15JAN82 JKP
04MAY82 J KP
1 5 F E B 8 2 JWF
24NCV81 DER
0 5 F E B 8 2 W'C-H
09r*AR82 WGH
04MAY82 JWF
25MAY82 PJR
25MAY82 WGH
22JUN82 DAW
15JUN82 WGH
2 2 JUN82 PJR
29JUN 82 PJR
0 6 J U L 8 2 WGH
2 0 J U L 8 2 PJ R
2 0 J U L 8 2 WGH
03AUG82 WGH
10 A I' G 8 2 DER
17AUG82 JWF
1 5 SE P 8 2 DER
2 9 S E P 8 2 JWF
2 7C CT82 jyp
24N0V8 2 JMP
18MAY82
29JUN82
24AUG82
2 7 J U L 8 2
2 2 S E P 8 2
10NCV82
02DEC 82
09 DE C 8 2

0 1 S E P 8 1 01JAN82 01MAY82 0 1 S E P 8 2 0 1 JAN83 01MAY83



N A T I O N A L  R A D I O  ASTRONCMY O B SE R VA TO R Y
A C T I V I T Y  T I M E  S T A T U S  R EP O RT

PAGE 1

PROGRAM 11N0V81 R.EPORT CA TE .  12M TEL E S C OP E  P R O JE C T .
PROJECT  12M ANTENNA UPGRADING P R O J E C T .

L E V E L  D E T A I L

PRED SUCC CY A C T I V I T Y T IME SLACK
EVENT EVENT CD DE S C R I PT IO N EST P R I M .  SI

1 2 020 1 2 0 6 0 B I D ,  CONTRACT BUS 0 7 . 0 . 0
1 2 060 12032 B U I LD  MODEL OF BUS 0 2 . 0 1 9 . 0
12012 1200  9 B U IL C  TEMPL 0 4 . 0 1 0 . 0
12005 1 2 0 09 PROCURE J I G 1 2 . 0 9 . 0
1 2 0 30 12032 DESIGN ELECTRONICS  PH 2 1 7 . 0 1 7 . 0
1 2 0 2 5 1 2 0 7 0 BU ILD  BUS BASE 0 4 . 0 8 . 0
1 2 0 09 1 208 0 TES T  J I G  I TEMPL 0 3 . 0 9 . 0
12032 1 2 0 34 DESIGN ELECTRONICS PH 3 0 5 . 0 1 7 . 0
1 2 0 34 12 2 00 MAN DUMMY 000 0 1 7 . 0
12010 1 2 0 5 0 MAKE PANELS 2 2 . 0 3 . 0

1 2 0 6 0 1 2 0 7 0 B U I L D  BUS 1 2 . 0 . 0
120 50 1 2 0 80 TfcST £, SH IP  MOUNT PANELS 0 3 . 0 3 . 0
12 0 70 1 2 0 8 0 ASSEMBLY BUS 0 4 . 0 . 0
12 034 1 2 160 B U IL C  ELECTR ONIC S 1 5 . 0 2 1 . 0
1 2 1 99 1 2 2 00 PRGC .  INDUCTOSYNS PL ATES 2 6 . 0 . 0

12MOOI RUN DATE
ANT 012

SORTED PY E X P . D A T E

EARLY DATES LATE DATES DEPT
START F I N I S H START F I N I S H  SCHEO.

A2 2S E P 8 1 10N0V81 2 2 SE P8 1 10NGV81 hGH
10NCV81 24N0V81 30MAR82 13APR82 DEP

A03N0V81 02DEC81 15JAN82 1 5 FE B 8 2
A15SEP81 09 DEC 81 17N0V81 1 5FEB 82
A10AUG81 09DEC81 09DEC81 13APR82 JMP
A IONOVS 1 09DEC81 03JAN82 0 5 F E B 8 2

09DEC81 31DEC81 15 FE B 8 2 09MAR82
09DEC81 15JAN02 1 3 APR 82 18MAY8 2 JV P
15JAN82 15JAN82 1 8MAY82 13MAY82 XX

A 1 7AUG81 22JAN82 0 8 SEP 81 1 5 FE B 8 2 JWF

IONOV81 0 5 F E B 8 2 10N0V81 0 5 F E B 8 2 UGH
2 2 JAN82 15 FE B 8 2 1 5FEB82 09MAR82 JWF
0 5 FE B 8 2 09MAR82 05 FE B 8 2 09MAR82 WGH
15JAN82 04MAY82 15JUN82 2 9 S E P 8 2 JMP

A10N0V81 18MAY82 inN0V81 18MAY8 2

10NCV81


