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AC T I V I T Y  TIME STATUS KEP OKT

P ROGRAM 02DtC31 R E P O R T  CATE. 12M TELESCOPE PROJECT.
PROJECT 12M A N T ENNA UPGRADING PROJECT.

LfcVtL D T TAiL

P R E O  SUCC CY. A C T I V I T Y  TIME SLACK
EVENT EVE NT CD. D E S C R I P T I O N  EST PRIM. SEC.

STC1 S BcGIN .0
STOl 12000 CONCEPT DESI G N 04. 0 .0

END 01 E .0
ENDi>2 E .0
12000 12005 DESIGN JIG 14.0 12.0
12000 12010 PANEL C O N T R A C T 06. 0 12.0
12000 12012 DESIGN TEMPL 21.0 17.0
12000 12 C 1 £ SELECT CuhCiiPT 04 .0 .0
1 2000 12030 ELEC T R O N I C S  DESIGN PH 1 08. 0 6.0
12000 121G9 LEA D  DUMMY 25.0 5.0

12uu5 12C0S PROCURE JIG 18.0 12.0
12009 12080 TEST JIG £ TEMPL 0 3. 0 12.0
12010 1 2 0 5 0 MAKE PANELS 22.0 12.0
12012 120CS BUILD TEMPL 06.0 17.0
12016 12020 CESIGN BUS 12.0 .0
12o20 12125 DESIGN BUS BASE 05. 0 17.0
12020 1206 0 EIC» CONTRACT BUS 12.0 .0
12025 1207c BUILD BUS BASE 04 .0 17.0
1 2030 120 2 0 d u m m y 0000 6.0
12030 12032 DESIGN ELECTRONICS PH 2 17.0 25.0

12U32 12034 DESIGN ELEC T R L N I C S  PH 3 0 5.0 22.0
12034 12160 BUILU ELEC T R O N I C S 15.0 27.0
12034 1 2 2 1 C NAN UUMMY 0 0 0 0 22.0
12050 1208U TEST L SHIP MOUNT PANELS 03.0 12.0
12 060 12032 BJ ILC MODEL OF BUS 02.0 22.0
12060 1207 C 6UILJ BUS 16. 0 •0
12070 1 2 060 ASSEMBLY BUS 04.0 .0
12060 120 SC MEASURE & TEST SURFACE 0 8 . 0 .0
12090 120S5 DESIGN CB MOD. 03.0 1.0
12090 12100 D I S A S S E M B L E  I SHIP- 03.0 .0

12095 12115 C O N T R A C T  CB MODS. 0 4 . 0 1.0
12100 12105 R E A S S E M B L E  BUS 0 3.0 .0
12105 1211 0 SHLT DOW N 36FT 01.0 .0
12110 12115 REMuVE SERVICE TOWER 01. 0 .0
12110 12120 R E MOVE OLD R E F L ECTOR 02.0 .0
12115 1213U MUCIFY CB 03. 0 .0
12120 12130 C O M P L E T E  EUS 02. 0 .0
12130 12140 M C I M  BUS LN PEDES TAL 02. 0 .0
12140 12145 D ESIGN A C C E S S  MOO. 0 1 . 0 3.0
L 2140 12150 INSTALL PANELS 02. 0 .0

12145 1 21 60 MODIFY A C CESS 0 4.0 2.0
12150 12145 CUMMY 0 0 0 0 2.0
12150 12160 TcST C ADJUST PANELS 06. 0 .0
12160 12170 INSTALL E L E C T R O N I C S 04.0 .0
12170 1 2 175 TEST SYSTEM 04. 0 .0
12175 END01 d u m m y 000 0 .0

12M001 RUN DA TE 0
ANT012

SORTED BY PRED,SUCC

EARLY DATES LATE DATES DEPT
START FINISH START FIN ISH SCH EO.

A01MAY81 A01MAY81 01MAY81 0 1 M A Y 8 1
A 01MAY81 A 0 8 JUN81 01 MAY 81 0 8 J UN81
27JAN83 2 7 JAN83 2 7 J AN83 2 7 JAN83
03FEB83 03FEB83 03FEB83 0 3 F E B 8 3

A08JUN81 A 15 SEP81 08JUN81 0 9 D E C 8 1
A08JUN81 A 17AUG8 L 08 JUN81 1 0 N 0 V 8 1 JWF
A08JUN81 A03N0V81 08JUN8 1 09MAF 8 2
A 08JUN81 A 30 J UN 8 1 0 8 JUN 81 30JUN81
A08JUN81 A10AUG81 08 JUN81 2 2 S E P 8 1 JMP
A08JUN81 02 0tC8l 13JUL81 0 8 J A N 8 2 XX

A15SEP81 2 2JAN82 09DEC81 20APR82
22JAN82 15FEB82 20APR82 11 MAY 8 2

A 1 7 AUG81 2 2 JAN 82 I O N O V S 1 20APR82 JWF
A03NCV81 16DEC81 0 9MAR82 2 0 A PR82
A30JUN81 A22SEP81 30JUN81 22SEP81 WGH
A 2 2 S E P 8 1 A10N0V81 22SEP81 16MAR82
A22SEP81 16DEC81 22SEP81 16 DEC81 WGH
A 1 0 N0V81 ofDFCT&l 16MAR82 13APR82
A10AUG81 A 1 0 A U G 8 1 22SEP81 2 2 S E P 8 1
A1MAUG81 09DtC81 0 5FEB82 0 8 J U N 8 2 JMP

31DEC81 0 5 FEB82 08JUN82 13JUL82 JMP
05FEB82 25MAY82 17AUG82 0 2 D E C 8 2 JMP
05FEB82 05FEB82 13JUL82 13JUL82 XX
22JAN82 15 FEB82 20APR82 1 1 M AY82 JWF
16DEC81 3L DE&S1 2 5 M A Y 82 0 8 J U N 8 2 DER
16DEC81 K 3 A P R 8 7 S > 16DEC81 13APR82 WGH
13APR82 13APR82 1 1 M AY62 WGH
11MAY82 0 6 J UL82 11MAY82 06JUL82 JWF
06JUL82 2 7 J UL82 13JUL82 0 3 A U G 8 2 PJR
06JUL82 27JUL82 06JUL62 2 7 J UL82 WGH

27JUL82 24AUG82 03 A U G 8 2 31AUG8 2 DAW
27JUL82 17AUG82 2 7JUL62 17AUG8 2 WGH
17AUG82 24AUG82 1 7AUG82 2 4 A UG82 PJR
24AUG82 3 1 AUG82 24AUG8 2 31 A U G 8 2 PJR
24AUG82 0 8 S EP82 24AUG8 2 0 8 S E P 8 2 WGH
3 1AUG82 22SEP82 31 AUG82 2 2 S E P 8 2 PJR
08SEP82 2 2 S EP82 08SEP82 2 2 S E P 8 2 WGH
22SEP82 060CT82 22SEP82 0 6 0 CT82 WGH
060CT82 130CT82 27 0CT82 03N0V8 2 DER
0 60CT82 200CT82 060CT82 2 0 0 CT82 JWF

200CT82 17N0V82 O 3N0V82 0 2 DEC8 2 DER
20QCT82 200CT82 0 3 N0V8 2 0 3 N O V 8 2
200CT82 0 2 DEC82 20 0CT82 0 2 D E C 8 2 JWF
02 DEC82 3 0 DEC82 02 D E C 8 2 3 0 D E C 8 2 JMP
300EC82 2 7 JAN83 30DEC82 2 7JAN8 3 JMP
2 7JAN83 27JAN83 2 7 J AN83 2 7 J AN83



AC T I V I T Y  TIME STATUS REPORT

PROGRAM '2DEC61 R E P O R T  DATE. I2M TELESCCPE PRCJECT. 12M001
PRGJtCT 12N A N T E N N A  UPGRADING PROJECT • A NT012

LEVEL DETA IL

PRED SUCC CY. A C T I V I T Y TIME SLACK EARLY OATES LATE DATES
t VENT EVENT CU. D E S C R I P T 1 C N EST PRIM. SEC. START F I NISH START FIN ISH

12175 12250 .DUMMY 0 0 0 0 .0 27JAN83 27JAN83 27JAN83 2 7 J AN83
121S9 12200 PRCC. INDU C T L S Y K S  PLATES 26.0 5.0 02DEC81 0 8 J U N 8 2 03JAN82 13JUL82
12199 12240 INCUCTOSYN E L E C T R O N I C S 30.0 26. 0 02DEC81 06 J U L 8 2 03JUN82 0 6 J A N 8 3
12200 12210 0ES1GN INDUCTC.SYNS 0 6.0 5.0 08JUN82 20JUL82 13JUL82 24AUG8 2
12210 1222 C Dc5. Ti*L INTERFACE 0 8.0 15.0 20JUL82 15SEP82 0 3 N 0V82 3 U D EC82
12210 12230 PRCCUF.E MAI . 04 .0 5.0 20JUL82 17AUG82 24AUG 82 22 S E P 8 2
12220 12225 MFG. INTtRFACE 04.0 15.0 i5SEP82 13CCT82 30DEC 82 27 J A N 8 3
12225 12250 DUf'MY 0 00 0 15.0 130CT82 130CT82 27JAN83 2 7 J A N 8 3
12230 12240 MFG. INDUCTOSYNS 15.0 5.0 17AUG82 02 D E C 8 2 22SEP 82 06 J A N 8 3
1 2240 1225c Tc ST I N u U C T O S Y N S 03.0 5.0 02DEC82 23DEC82 06 JAN83 2 7 J AN83

12250 ENC02 INSTALL INCU C T C S Y N S 01.0 .0 27JAN83 0 3 F EB83 27 JAN83 0 3 F E B 8 3

RUN DATE

SORTED BY P R E D.SUCC

DEPT
SCHED.



A C T I V I T Y  BAK CHART

PR OGRAM ^ 0 2 D E C 8 1  R E P O R T  DATE. 12M TELESCOPE PROJECT. 
PROJECT 12M AN T E N N A  UPGRADING PROJECT.

12M001
ANT012

P A G E 1  

OAT E ^ | ^ C £ 1

PRtD SUCC
EVENT EVENT

STOl 12UCG
12000 12005
1 2UO'J 1201 C
I 2000 12012
12000 12016
12000 12030
12005 12009
12009 120E0
120 10 12050
120 12 12009
12016 120 2 C
12o2o 1202 5
12020 120 6 0
120 2a 12070
12030 12032
12032 12034
12034 12160
12050 l^Ocfl
12000 120 3 2
12060 12070
12070 12060
12080 12090
120 90 120 9 5
12090 12100
12095 1 2). 1 5
12100 12105
12105 12110
12110 12115
12110 1212 0
12115 12130
12120 1213 0
12130 12140
12140 12145
12140 12150
12145 12160
12150 12160
12160 12170

12170 121 75
12199 12200
12199 12240
12200 12210
12210 12220
12210 12230
12220 12225
122 30 12240
1 2240 1225C
12250 ENCfl 2

CY
CD DE S l R I P T 1 G N

A - A C T I V I T Y  COMPLETE 
* - A C T I V I T Y  DU R A T I O N

P - P A C I N G  ITEM 
---  A C T I V I T Y  F L OAT

.FINAL

.DATE DEPT

C L N CtPT D E S I G N
OESIGN JIG
PANEL C O N T R A C T
DESIGN TEMPL
SELECT CONCEPT
E L E C T R O N I C S  DESIGN PH I
P k CCUKE JIG
Tc ST JIG £ TtMPL
M A K E  P A N E L S
3 ' J I l C TEMPL
DcS IGN BUS
D l SIGN BUS BASE
BIC, CONTRACT BUS
BUILD BUS BASE
DESIGN ELECTRCNICS PH 2
DESIGN ELEC T R C N I C S  PH 3
BUILD E L E CTRON ICS
Tt. ST £ SHIP HSUtcT PANELS
BUILD MODEL OF BUS
B U l L C  BUS
A S S EMBLY BUS
MEASURE £ TEST SURFACE
DESIGN CB MLJ.
DISA S S E M B L E  £ SHIP
CONTRACT CR MCCS .
R E A S S E M B L E  BUS
SHUT DOWN 36FT
REMOVE SERVICE TOWEK
REMOVE OLD REFLECTJR
MCICIFY C3
C O M PLETE BUS
MOINT BUS ON PEDESTAL
j c SIo N ACCtSS MCJ.
INSTALL PANELS
MuCIFY ACCESS
Tc ST £ ADJUST PANELS
In STALL ELECTRONIC S
Tt ST SYSTEM
P k C C . I N D U C TOSYNS PLATES 
1NCUC TOSYN ELEC TRONICS 
DESIGN INDLCTCSYNS 
UES. TEL INTERFACE 
PR LClFc MAT.
MFG. INTERFACE 
MFG. INDUCTCSYNS 
TEST 1NDUCT0SY,\S 
INSTALL I NDUCTCSYNS

AAAA

**************---------------
: . ****-.--- — ____

* * * * * * * * * * * * * * * -------------------- -
****** *—------------------

• • •
AAA A a A : . .
FPPPPPPPPPP .
. * * * * * ----------------------
* * * * * * * * * * ------------------------------

* * * * * * ----------------------------
, ***£+*♦♦****$* *$--------------------
. * * * * ---------------

PPPPPPP P P P P P P P P P
PPPPP

PPPPP P P P
****- 

PPPP
* * * * *

PPPP 
PP 
P
PP
PPPP 
PPP 

PPP
**---
PPP 
. *****—
. PPPPPPP

PPPP,
PPPPP

* * * * * * * * * * * * * * * * * * * * * * * * * --------- ,
***** ************************--------------------

** * * * * *--- —— .
* * * * * * * * _  — _
* *** * _— — .

* * * * * ------------------
**** ** *********-.__.

. * * *------

. PP
U1JAN82 0 1 A P R 8 2  0 1 J U L 8 2  010CT82 0 1 J A N 8 3  01APR83

08 JUN81
15SEP81
17AUG81 JWF
03 NCV81
30JUN31
l')AUG«U JMP
22JAN82
15FEE32
22J£ N82 JWF
16DEC81
22SEP81 WGH
10NCV8I
16DEC81 WGH
09 D E C 8 1
0 9 D L C 8 1 JMP
05FEB82 JMP
2 5 M AY82 JMP
15FEB82 JWF
31DEC81 DER
13APP82 WGH
11MAY82 WGH
06 J U L 8 2 JWF
27 JUL82 PJR
2 7 J UL82 WGH
2 4 A UG82 DAW
17AUG82 WGH
24AUG82 PJF
31 AUG82 PJF
0 8 S E P 8 2 WGH
22SEP82 PJP
2 2SEP82 WGH
0 6 C C T 8 2 WGH
13CCTS2 DER
20CCT82 JWF
17 NCV82 DER
0 2 CECS2 JWF
30 CEC82 JMP
2 7JAN33 JMP
0 8 J UN82
0 6 J U L 8 ?
20JUL82
15SEP82
17AUG82
130CT82
0 2 D EC82
23DEC82
0 3 F E B 8 3



N A l l l i W A l  K A U 1 U  M^l i \L NUr 1Y L u O c K V A i b K Y
ACTIVITY TIME STATUS REPORT

HAGfc J

PR OGRAM 0 2 D E C 8 1  R E P O R T  DATE. 12M T cLESCOPE PROJECT.
PROJeCT 12M A N T E N N A  UPGRADING PR OJECT •

LEVEL DETAIL

PRtD SUCC CY. A C T I V I T Y TIM E SLACK
EVENT EVtNT CD. D E S C R I P T I C N EST PRIM. SEC.

120U0 121 SS L l AO DUMMY 25. 0 5.0
12030 1203 2 DESIGN E L E C T R O N I C S PH 2 17.0 25.0
12025 1 2 070 BUILD BUS EASE 0 4 . 0 17.0
12012 1200 5 BLILD TtMPL 06.0 17.0
12 020 12060 QIC, CONTRACT BUS 12.0 .0
12060 12032 BUILD MLOtL IF BUS 02.0 22.0
12005 1200 9 Pk CCJRE JIG 18.0 12.0
12010 12050 MAK E PAN ELS 22. 0 12.0
12032 12034 UtSIbN l L ECTKCNICS PH 3 0 5 . 0 22.0
12034 12200 m a n  CUrfMY 0 0 0 0 22.0

12009 1 2 0 8 0 TtST JIG £ TfcJ'PL 03.0 12.0
12050 1 2 080 TtST t. SHIP MCUNT PANELS 03.0 12.0
12060 1 2 070 BUILD BUS 16.0 .0
12034 1 2 16C tit 1 Lb ELEC T R O N I C S 15.0 27.0
12199 12200 PRCC. I NDUCTOSYNS PLATES 2 6. 0 5.0
12199 12240 I NCUCTLSYN hLfcCTRUNICS 30.0 26.0

I2M001 RUN DATE 0
ANT012

SCRTED BY E X » . DATE

EARLY DATES LATE DATES DEP
START FINISH START FINISH SCHED.

A 08JUN81 02 DEC81 13JUL81 08JAN82 XX
A10AUG81 09DEC81 0 5FEB82 0 8 J U N 8 2 JMP
A 1 0 N0V81 09 DEC81 16MAR82 13APR82
A 03N0V81 16DEC81 09MAR82 20APR82
A 22SEP81 16DEC81 22SEP81 16DEC81 WGH
16D&C81 310EC81 2 5MAY82 08JUN8 2 DER

A13SEP81 22JAN62 09DEC81 20APR8 2
A 17AUG81 22JAN82 10NGV81 2 0 APR82 JWF
31DEC81 0 5 FEB82 0 8JUN82 13JUL82 JPP
05FE382 0 5 F EB82 13JUL8 2 13JUL82 XX

22 JAN82 15FEB82 20APR82 1 1MAY82
2 2 JAN82 15FEB82 20APR82 1 1 M AY82 JhF
16DEC81 13APR82 16DEC81 1 3 A P R 8 2 WGH
05FEB82 25MAY82 17AUG8 2 0 2 D E C 8 2 JMP
02DEC81 08JUN82 03JAN32 13JUL82
02DcC81 06 J U L 8 2 08JUN82 0 6 J AN83


