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PROGKAM 020tC31  KEPORT CATE. 12M TELESCGPE PROJECT. 12M001 RUN DATE oM
PROJECT 12M ANTENNA UPGRADING PROJECT. ANTO12
LEVEL DETAIL SORTED 8Y PRED,SUCC
PRED SULC CY. ACTIVITY TIME  SLACK EARLY  DATES LATE  DATES DEPT
EVENT EVENT  CD. DESCKIPTICN EST PRIM. SEC.  START FINISH START  FINISH  SCHED.
STC1 S BEGIN «0 AOLMAY81 AOLMAYB1 OLMAYS81 O1MAYS1

STOl 120uu CUNCEPT DESIGN 04.0 o0 AULMAY8L AUBJUNB1 O1MAYS8l 08JUNB1
ENGOL E oV 2TJANB3 27JANB3 27JANB3 27JANS3
ENDUZ £ o0 U3FEB83 U03FERB3 U3FEBE3 U3FEBS3
12000 12005 DESIGN JIG 14,0 12,0 ACBJUNBL A1SSEPS81 0B8JUNSBL OSDECS1

12000 12ulu PANEL CGNTRACT 08,0 12.0 AUBJUNSL ALlTAUGBL 03JUNSL 10NOVS1 JWF
12000 12012 CESIGN TEMPL 21.0 17.0 AUBJUNSL AO3NOVBL 0B8JUNS1 O9MAF82

12000 12C1¢ SELECT CuNCePT 04 WU oL AUBJUNS1 A30JUNSL 0BJUNSL 30JUNS1

12000 120320 ELELTRUNLCS DESIGN PH 1 08.0 6.0 AUBJUNB1 ALOAUGB1 0BJUN3L 22SEP81 JMp
12000 12156 LEAD DUMMY 25.0 5.0 AOBJUNSBL 02DtC81 13JULELl DBJANS2 XX
L2uu5 12¢0¢ PRCCURE JIG 18.0 12.0 A15SEP81 22JAN82 09IDEC81 20APR82
12009 12u80 TEST JIG & TEMPL V3.0 12.0 22JAN82 ISFEBB2 20APRB2 11MAYB2
12010 1205¢ MAKE PANELS 22.0 12.0 A17AUG81 22JANB2 1UNOVSBL 20APRS82 JWF
12012 12uGS BUILD TEMPL 06,0 17.0 AU3NCV8L 16DECB1 O9MARS82 20APRB2
12016 1202¢ CESIGN BUS 12.0 .U A30JUNBL A22SEP8L 30JUNSB1 22SEP81 WGH
L2uZu 120628 Dz SIGN BUS BASE 05.0 17.0 A22SEPB1 ALlONOVSL 22SEP81 16MARS82
12020 12060 BIC, COWTRACT BUS 12.0 ) A22SEP81  L6DEC 22SEP81 16DECS1 WGH
12025 12074 BUILD BUS BASE U4eV 1740 A1ONOV3L O9DECBL 16MAR82 13APRB2
12030 12020 DUMMY 0000 6.0 A10AUGS1 AlQAUGBL 22SEPBLl 22SEPS1
L2u3u 120322 DESIGN ELECTRCNICS PH 2 17.0 25.0 Al0AUGBL 09D:C81 OS5FEBSB2 08JUNS2 JMP
12032 12u24 VE SIGN ELECTRUNICS PH 3 05.0 22.0 31DEC81 USFEBS82 08JUN82 13JULS2 JMP
12u34 12160 BUILL ELECTRONICS 15.0 27.0 OSFEB82 25MAYB82 17AUG82 02DECB2 JMp
12034 122¢¢ FAN UCUMMY VoL 22.0 USFEBB2 OSFEBS82 13JULB2 13JUL82 XX
L2050 lz08u TEST & SHIP MCUNT PANELS  03.0 12.0 22JANB2 15FEBB2 20UAPR82 11MAYB2 JWF
12060 12022 BUILL MUDEL OF BUS V2.0 22.0 16DECB1  31DECS8] 25MAY 82 0BJUN82 DER
12u60 1207C cUILy BUS 16.0 o0 160ec81 [3APREDY 16DECE] 13APRE2 WGH
12070 12069 A SEMBLY BUS 04.0 ) 13APR82 TEMAYBZ 13APR82 11MAY62 WGH
L2080 L2065¢ McASURE € TEST SURFACE V8.0 ol 11MAY82 U6JULB2 11MAYE2 06JULB2 JWF
L2uSy 1206¢ DESIGN CB MGD. 03.0 1.0 06JULB2 27JULB2 13JULB2 03AUGS2 PJR
12090 1210¢ DISASSEMBLE & SHIP. V3.0 o0 06JULB2  2TJULB2 06JULE2 27JULE2 WGH
12u95 1z11°¢ CUNTKACT CB MODS. 04.0 1.0 27JUL82 24AUGB2 03AUGB2 31AUGS2 DAW
1210u 121065 RLASSEMBLE BUS 03.0 ) 27JUL8B2 1TAUGB2 27JUL62 17AUGB2 WGH
12105 12110 SHLT DCWN 36FT 01.0 0 17AUG82 24AUGB2 17AUGS2 24AUGS2 PJR
1211y 1211¢ KREMUVE SERVICE TOMWER 01.0 .0 24AUGB2 31AUGB2 24AUGS82 31AUGS2 PJR
12110 12126 RENGVE GLD REFLECTOR 02.0 o0 24AUG82 0BSEPB2 24%AUGB2 0BSEPS2 WGH
12115 1213y MUCIFY (B 03,0 ) 31AUGB2 22SEPB2 31AUGB2 22SEP82 P IR
12120 12120 CCMPLETE BUS 02.0 .0 UBSEPB2 22SEPB2 UBSEPB2 225EP82 WGH
12130 12140 MCUNT BUS CN PEDESTAL 02.0 o0 228EP82 U6DCTB2 22SEP82 060CT82 WGH
12140 12145 DESIGN ACCESS MGDe 01.0 3,0 060CT82 130CTB2 270CT82 03NOVS2 DER
12140 12150 INSTALL PANELS 02.0 ) 060CT82 200CT82 060CT82 20CCT82 JWF
12145 121¢€6 MUDIFY ACCESS 04.0 2.0 200CT82 17NOV82 03NOVB2 02DECB2 DER
12150 12145 CUMMY 0000 2.0 200CT82 200CT82 03NOVS82 U3NOV82
12150 121¢€0 TcST & ADJUST PANELS V6.0 0 200CT82 UV2DEC82 200CT82 020ECB2 JWF
L2160 12170 INSTALL ELECTRUNICS 04.0 .0 02DEC82 30DEC82 (2DEC82 30DEC82 JMP
12170 12175 TEST SYSTEM V4.0 ) 300.C82 2TJANB3 30DEC82 27JANS3 Jpp

12175 ENDG1I DUMMY 0000 0 2TJANB3 27JANB3 27JANB3 27JANB3
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tVENT
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DEIAIL

succ
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12M ANTENNA UPGRADING PROJECT.

ACTIVITY
DESCRIPTICN

DuMHY

PRCC. INDUCTCSYNS PLATES
INCUCTOSYN ELECTRONICS
DESIGN INDUCTCSYNS

Oc Se TEL INTERFACE
PRCCURE MAT.

MFG. INTERFACE

DUNMMY

MFG. INDUCTCSYNS

Te &T INDUCTOSYNS

INSTALL INCUCTCSYNS

TIME
EST

0090
26.0
30.0
06.0
08.0
04,0
04.0
0voo
15.0
V3.0
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SLACK

PRIM,

o)
5.0
2640
5 .‘)
15.0
5.0
15.0
15.0
5.0
5.0
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SEC.

EARLY
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02DECB1
02DEC81
08JUNB2
20J4UL82
20JUL 82
r5SEP82
130CT82
17AUG82
02DEC82
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REPORT

DATES
FINISH

27JANB3
08JUNB2
06JUL 82
204UL82
15SEP82
17AUG82
13CCT182
130CT82
02DECS82
23DEC82

O3FEBS83

12M001
ANTO12

LATE
START

27JANS3
08JANB2
08JUNB2
13J4uLs2
03NOV82
24AUGB2
300€ecCs82
2TJANS3
22SEPB2
V6JANE3

2TJANB3

DATES
FINISH

27JANS3
13JUL82
06JANS 3
24AUGB 2
3UDEC82
22SEP82
27JANB3
27JANB 3
06JANS 3
27JANS3

03FEBB3
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ACTIVITY BAR CHART PAGE 1

- PROGRAM ‘UZDECBl REPORT DATE. 12M TELESCOPE PROJECT. 12M001 RUN DATE .C&1
PROJECT 12M ANTENNA UPGRADING PROJECT. ANTO12

PRED SuCC Y N A= ACTIVITY CCMPLETE P = PACING ITEM o FINAL

EVENT EVENT CD DEzSLRIPTIGN . * = ACTIVITY DURATION - = ACTIVITY FLOAT «DATE DEPT

STul 12u¢t CONCEPT DESIGN . H . . . N . . 08JUNSL
12v00 12008 DESIGN JIG . H . . e . o . 15SEF81
12009 1201¢ PANEL CULNTRACT » H . . . . . . 1TAUG8]1 JWKF
12000 1201¢ DeESIGH TEMPL AAAAA H . . . . . . O3NCVS81
12000 120)¢ SELECT CONCEPT . H . . . . . . 30JUN31
L2000 1202¢ CLECTRONICS DESIGN PH 1 : . . . . . . 19AUG81 Jmp
L2005 1240u9 PKUCUKE JIG HARRBEAEEREE S h Y e e e me e . . . . 22JALNE2
12009 12VEC Te ST JIG & TeMPL . H o ¥k owmm e cen——- . . . . 15FER32
12010 12050 MAKE PANELS L R L B e . . o . 22JENB2 JWF
12012 L2008 BUILC TE4PL . oo e e o . . . . L6DECS81
L2016 L1202¢C De SIGN BUS . H . . . . . . 22SEP8BL WGH
l2u2u 12025 CLSIGN BUS BASE ALARAA . o v.' . . . 1oMCVS1
12020 120¢0 BIC, CONTRACT EUS FPPPPPPPPPP . . . . . 16CEC81 WGH
12025 12070 BUlLO BUS BASE . AR AR w e e ————— . . . . 09DECE1L
12039 12032 DESIGN ELECTRCNICS PH 2 #»#%k 43k fkcmccccncacccwccnne o e . . . B 09DLEC81 JMP
12032 12034 DcSIGN ELECTRCNICS PH 3 IR T 2 1 3 . . . OSFEBB2 JMP
12034 121¢u BUILC ELECTRUNICS . : . L L . . 25MAYB2 Jwp
120540 12080 TeST & SHIP Mste¥ PANELS . : R . . . . 15FEBB2 JWF
12060 12032 BUILD MODEL GF BUS o HEE 1 - ——— o . . . 310EC81 DER
1206U 120749 BUILL BUS . t PPPPPPPPPPPPPPPP . . . . 13APKE2 WGH
12070 12084 ASSEMBLY BLS . H . +PPPPP . . . . 11MAYB82 WGH
12080 12050 MEASUKE & TEST SURFACTE . H . . PPPPPPPP . . . V6JULB2 JWF
L2050 120658 DESIGN €CB MLu. . H . . Fdk k- . . o 27JUuL82 PJR
12090 12100 Ol SASSEMBLE & SHIP . H . . PPPP . . . 274UL8B2 WGH
12065 12115 CUNTRACT CB MCCS. . H . . o EEXEX . . . 24AUG82 DAW
1z10v 1210¢ REASSEMOLE BUS . : . . .o« PPPP o . o 17AUG82 WGH
12105 1¢11lv SHUT OOWN 36FT o : . o . PP . . . 24AUGB2 PJYF
12110 1211¢ ReMCVE SERVICE TUWEK . H . . . P . . . 31AUG8B2 PUF
1211V 12124 REMCVE CGLO REFLECTJR . H . . . PP . . . O8SEPB2 WGH
12115 L2130 MUCIFY C3 . H . . . PPPP . . . 22SEPB2 PJUP
12120 12134 CGNMPLETE BUS . : . . . PPP o . . 22SEPB2 WGH
12139 12140 MCUNT BUS UGN PEDESTAL . : . . . PPP . . 06CCT82 WGH
12140 1214% veSIGN ACCeSS MCo. . : o . . Le S . . 13CCTe2 DER
Lel4u 12150 INSTALL PANELS . H . . . pPPP . . 200CT82 JwF
12145 121¢0 MuCitY ACCESS . : . . . o FEEEKow . . 17NCV82 DER
12150 121¢€0 Te ST & ADJUST PANELS . H . . . « PPPPPPP . . Q2CECS82 JwWF
12160 12170 I STALL ELECTRLCNICS . H . . . . PPPP. . 3JCECB2 JMP
1217v 121175 Te ST SYSTEM . H . . . . popPPP . 2TJANB3 JMP
1219y 12200 PRCCs INDUCTOSYNS PLATES. KRk EAR% kkkk R kkk kR kK e . . . 08JUNSB2
12199 12240 INCUCTOSYN ELECTRONICS . R pkk kAL R RERKERREREEEF R E e = . u6JuUL8?
12200 1221y Dc SIGN INDLCTICSYNS . H . . REXEEE R . . . 20J4uUL82
12210 12220 DES. TEL INTEKFACE . H . . ¢ FEEXKERXK cm e e e . . 15SEPB2
12210 1223¢ PxLCLRE MAT., . H . . o FEXKREKooea . . 17AUG82
12220 1z22¢ MFGe INTEZRFACE . H . . . L D Rt L . 130CT8R2
L2230 12240 MFG. INDUCTCSYNS . : . . . EEREXR AR RERERE R = . U2CEC32
12240 1225¢ TE ST INDUCTUGSYNS . H . . . . B Remmm = . 23DEC82
12250 ENLOZ INSTALL INCUUCTCSYNS - H . . . . . PP . N3FERB3

U1JANS2 U1APRS82 0lJuL 82 010CT182 01JANS3 01APRS83
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12000
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12025
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PROGRAM SR 02 DECB1 REPORT DATE. 12M TELESCOPE PROJECT.
12M ANTENNA UPGRADING PROJECT.

ACTIVITY
DESCRIPTICN

LLAD DUMMY

VESIGN ELECTRONICS PH 2
BUILC BUS BASE

BLILD TEMPL

BiCy COGMTRACT BUS

BUILD MLoOEL CF BUS
PACCURE JIG

MAKE PANELS

Ve SIGN ¢ LECTRCNICS PH 3
MAN CUMMY

Te ST JIG & TENPL

Te 8T & SHIP MGUNT PANELS
BUILD BuUS

BLILL ELECTRUNICS

PKCC. INDUCTUSYNS PLATES
INCUCTUSYN ELECTRUNICS

TIME
EST

2540
17.0
04.0
V6.0
12.0
02.0
18.0
22.0
05 .0
0000

03.0
0540
16.0
15.0
26.0
30,0

SLACK

PRIM,

5.0
25.0
17.0
17.0

X
22.0
12.0
12.0
22.0
22.0

12.0
12.0

o)
27 .0
5.0
26.0

SEC.

EARLY
START

AU8JUNSL
Al0AuUGS1
AluNOVS1
AU3NOVS1
AZ2SEPS8L

16DcC81
Al5SEPSBL
A1T7AUGS1

310eC8l

O5FE382

22JANB2
22JAN8B2
16DECSBL
0SFEBB2
02D&eC8l
020cC81

DATES
FINISH

020EC 81
09DECSB1
09DECSB1
16DECS81
16DECBL
310kC8l
22JANB2
22 JANB2
USFEBB2
OSFEB82

15FEBG2
15FEB82
13APRS82
25MAYE2
U8JUNB2
n6JuL82

12M001
ANTO12

LATE
START

13J4uLsl
0O5FEB82
L6MAR 82
0 9MAR 82
22SEP81
25MAY 82
()9DECS81
1UNCVE1
U8JUNB2
134uL82

20APRB2
20APRB2
16DEC81
17AUG82
08JANS2
0D8JUNB2

DATES
FINISH

08JAN82
N8JUNB2
13APR82
2VUAPRB2
16DEC81
08JUNB 2
20APRB2
20APRB2
13J4uL82
124uUL82

11MAY82
11MAY82
13APR82
02DECB2
13JuLs2
U6JANB3
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