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PROGRAM
PROJECT

NATIONAL RADIO ASTRQNCMY 
ACTIVITY TIME S

20JAN82 REPORT CATE. 12M TELESCCPE PRCJECT.
12H ANTENNA IPGRADING PROJECT.

lATORY1 
REP CRT

LEVEL DETAIL

PRED su c c C Y . ACTIVITY TIME SLAC
EVENT EVENT CD. CESCRIPTIGN EST PRIM.

ST01 S BEGIN .0
ST01 12000 CONCEPT DESIGN

o.O

. 0
END01 E .0
EN002 E .0
12000 12005 OESIGN J IG 14 .0 12 .0
120U0 1201 ti PANEL CONTRACT 0 8 .0 12 .0
12000 12012 CESIGN TEMPL 2 1 .0 17 .0
12UOO 12011 SELECT CONCEPT 0 4 .0 .0
12000 1203 C ELECTRONICS OESIGN PH 1 0 8 .0 6 .0
12000 12199 LEAD DUMMY 2 5 .0 .0

1200 5 12009 PROCURE J IG 1 8 .0 12 .0
12009 12080 TEST J IQ  6 TEMPL 0 3 .0 12 .0
12010 12050 MAKE PANELS 2 2 .0 1 2 .0
12012 12009 BUILD TEMPL 0 6 .0 1 7 .0
12016 12020 CESIGN BUS 12.0 .0
12020 1202 5 DESIGN BLS BASE 0 5 .0 1 7 .0
12020 12060 B IC ,  CONTRACT BUS 12 .0 .0
12025 1207 C BUILD BUS eASE 0 4 .0 17 .0
12030 12020 DUMMY 0000 6 .0
12030 1203 2 CESIGN ELECTRONICS PH 2 17 .0 23 .2

12032 12034 DESIGN ELECTRCNICS PH 3 0 5 .0 2 0 .2
12034 12160 BUILC ELECTRONICS 15 .0 2 6 .0
12U34 12200 MAN DUMMY 0000 2 0 .2
12U50 12080 TEST L SHIP PANELS 0 3 .0 1 2 .0
120o0 1203 2 BUILD PCDEL OF BUS 0 2 .0 2 0 .2
12060 12070 BUILD BUS 1 6 .0 .0
12070 12086 ASSEMBLY BUS 0 4 .0 .0
12080 12090 MEASURE £ TEST SURFACE 0 8 .0 .0
12090 12095 DESIGN CB POD. 0 3 .0 .0
12090 12100 DISASSEMBLE G Sh'IP 0 3 .0 2 .0

1209 5 12115 CONTRACT CB MODS. 0 4 .0 • 0
12100 12105 REASSEMBLE BUS 0 3 .0 2 .0
12100 12110 SHUT OOKN 36FT 0 1 .0 2 .0
12105 12130 COMPLETE BUS 2 .0
12110 12105 REMOVE OLD REFLECTOR 0 2 .0 2 .0
12110 12115 REMOVE SERVICE TOWER 0 1 .0 2 .0
12115 12130 MODIFY CB 0 3 .0 .0
12130 12140 MOLNT BUS ON PEDESTAL 0 2 .0 .0
12140 12145 OESIGN ACCESS MCD. 0 1 .0 3 .0
12140 12150 INSTALL PANELS 0 2 .0 .0

12145 12160 MODIFY ACCESS 0 4 .0 2 .0
12150 12145 DUMMY 0000 2 .0
12150 12160 TEST £. AOJLST PANELS 0 6 .0 .0
12160 12170 INSTALL ELECTRONICS 0 4 .0 .0
1217U 12175 TEST SYSTEM 0 3 .0 • 0
12175 ENC01 OUMMY 0000 • 0

EARLY
START

AOIMAY81 
A0IMAY8I 

13JAN83 
21JAN83 

A08J UN81 
A08JUN81 
A08JUN81 
A0BJUN81 
A06JUN81 
A08JUN81

A15SEP81 
22JAN82 

AI7AUG81 
A03N0V81 
A30J UN8I 
A22SEP81 
A22SEP81 
A10NCV61 
A10AUG81 
A10AUG81

31DEC81
05FEB82
05FEB82
22JAN82

A I60EC 8I
AL6lQEC81
^5APR8>)

IIKAY82
06JUL82
06JUL82

27JUL82 
27JUL 82 
27JUL82  
17AUG82 
03AUG82 
03AUG82 
24AUG82 
15SEP82 
29SEP82 
29SEP82

130CT82
130CT82
130CT82
24N0V82
230EC82
13JAN83

CATES
FINISH

A01MAY81 
A08JUN81 

13JAN83 
21JAN83 

A15SEP8I  
AI7AUG81 
A03NGV81 
A 30 J UN 81 
AI0AUG81 
A24DEC81

( f 2 U N 8 j )
15FEB82
22JAN82
16DEC8I

A22SEP81
A10N0V81
A16DECS1

09DEC81
A10AUG81

09DEC81

05FEB82  
25MAY82 
05FEB82 
15FEB82 
31DEC81 
13APR82 
11MAY82 

fS6J UJ_ 8 2 
2TJUL82 
27JUL82

24AUG82
17AUG82
03AUG82
31AUG82
17AUG82
10AUG82
15SEP82
29SEP82
06QCT82
130CT82

10N0V82 
130CT62 
24 N 0/8 2 
23DEC82 
13JAN83 
I3JAN83

12M001
ANT012

LATE 
START

01MAY81
01 MAY 81 
13JAN83 
21 JAN 83 
08JUN8I 
08JUN8I 
08JUN8I 
0 8 JUN8I 
08JUN81 
08JUN81

09DEC81
20APR82
IONOV8L
09MAR82
30JUN8I
22SEP8I
2 2 SEP 81 
16MAR82 
22SEP81 
2 5 JAN 82

26MAY82 
10AUG82 
30JUN82 
20APR82 
12MAY82 
16DEC81 
I3APR82 
11MAY 82 
06JUL82 
20JUL82

2 7JUL82 
10AUG82 
10AUG82 
31AUG82 
17AUG82 
17AUG82 
24AUG82 
15SEP82 
200CT82 
2 9 SEP82

2 70CT82 
2 70CT82 
130CT82 
24NOV82 
230EC82 
13JAN83

RUN DATE 20JAN82

DATES
FINISH

01MAY81 
08JUN81 
13JAN83 
21JAN83 
09DEC81 
IONOV 81 
09MAR82 
30JUN81 
22SEP81 
24DEC81

20APR82 
11MAY82 
20APR82 
20APR8 2 
22SEP81 
16MAR82 
16DEC81 
13APR82 
22SEP81 
26MAY82

30JUN82 
24N0V82 
30JUN82 
11MAY82 
26MAY82 
13APR82 
11MAY8 2 
06JUL82  
27JUL82  
10AUG82

24AUG8 2 
31 AUG 8 2 
17AUG82 
15SEP82  
31AUG82 
24AUG8 2 
15SEP82  
29SEP82 
270CT82 
130CT82

24N0V82 
27QCT*2  
24N0V82 
23DEC82 

3JA> 
3JAN83

SORTED BY PREDySUCC 

DEPT
SCHED.

JWF

JMP
XX

JWF

KGH

HGH

JMP

JMP
JMP
XX
JWF
DER
WGH
UGH
JWF
PJR
KGH

DAW
WGH
PJR
WGH
WGH
pjtr
PJR
WGH
DER
JWF

CER

JWF
JMP
JMP



NATIONAL RADIO ASTRONCMY O ^ ^ B lT O R Y  
ACTIVITY TIME S T l^ ^ R E P O R T

PROGRAM 20JAN82 REPORT CATE. 12M TELESCOPE PROJECT.
PROJECT 12M ANTfcNNA LPGRAOING PROJECT.

LEVEL DETAIL

PREO SUCC CY ACTIVITY TIME SLACK EARLY OATES
EVENT EVENT CD CESCRIP TION EST PRIM. SEC. START FINISH

12175 12250 DUMMY 0000 .2 13JAN83 13JANG3
12199 1220C PRCC. INDICTOSYNS PLATES 2 6 .0 .0 A24DEC81 30JUN82
12199 12240 INCUCTCSYN ELECTRONICS 3 0 .0 2 1 .0 A24DEC81 28JUL82
12200 12210 DESIGN INDLCTCSYNS 0 6 .0 .0 30JUN82 11AUG82
122 10 12220 C ES .  TEL INTERFACE 0 8 .0 10 .0 11AUG82 070CT82
12210 12230 PROCURE MAT. 0 4 .0 .0 11AUG82 09SEP82
12220 12225 MFG. INTERFACE 0 4 .0 1 0 .0 070CT82 04N0V82
12225 12250 DUMMY 0000 10 .0 04NOV82 04N0V82
12230 1224C MFG. INDUCTGSYNS 15.0 .0 09SEP82 24DEC82
12240 12250 TEST INDUCTOSYNS 03 .0 .0 240EC82 14JAN83

12250 END02 INSTALL I NCUCTC'SYNS 0 1 .0 .0 14JAN83 21JAN83

PAGl

I2M001
ANT012

LATE 
START

14JAN83 
24DEC81 
26MAY82 
30JUN82 
210CT62 
I IA U G 82 
17DEC82 
14JAN83 
09SEP82 
24DEC82

DATES
FINISH

14JAN83 
30JUN8 2 
24DEC82 
11AUG82 
17DEC82 
09SEP82 
14JAN8 3 
14JAN83 
24DEC82 
14JAN83

RUN DATE

SORTED BY PREO»SUCC 

DEPT
SCHED.

20JAN82

14JAN83 21JAN83



NATIONAL RAOIO ASTRCNCMY G ^ ^ B& TO RY
A C T I V I T Y  BAR C H A I^ ^ V  PAG]

PROGRAM 20JAN82 REPCRT DATE.  12M TELESCCPE PROJECT .  12M001 RUN DATE 20JAN82
PROJECT 12* ANTENNA UPGRADING PRO JECT .  ANT012 ZOJANBZ

PRED SUCC CY
EVENT EVENT CD DESCRIPTION

STOl 1 200 C CONCEPT OESIGN
120U0 1200 5 DESIGN J I G
12 U 0 0 1 201 C PANEL CONTRACT
12000 1201 2 DESIGN TEMPL
12000 1 201 d SELECT CCNCEPT
12000 12030 ELfcCTRONICS DESIGN PH 1
12005 12009 PROCURE J I C
12009 1208 C TEST J I G  £ TENPL
12010 12050 MAKE PANELS
12012 1200S BUILD TEMPL
120 I t 1202 C DESIGN BUS
12020 .1202 5 CESIGN BUS BASE
12020 12060 B I D ,  CGNTRACT BUS
12025 12070 BUILD BUS EASE
12030 12032 DESIGN ELECTRCNICS PH 2
12032 12034 DESIGN ELECTRONICS PH 3
12034 12160 BUILC ELECTRONICS
12050 1206 0 TEST & SHIP PANELS
120o0 12032 BUILD MODEL OF eUS
12060 12070 BUILD BUS
12070 1 2u8 C ASSEMBLY BLS
12080 12090 MEASURE L TEST SURFACE
12090 12095 OESIGN CB /*CD.
12090 12100 DISASSEMBLE I SHIP
12095 1211 5 CONTRACT Ce MCCS.
12100 1210 5 REASSEMBLE BJS
12 luO 1211 0 SHUT CCWN 36FT
12105 12130 COMPLETE BUS
12110 12105 REMOVE OLD REFLECTOR
12110 1211 5 REMOVE SERVICE  TCWER
12115 12131) MOCIFY CB
12130 12140 MOUNT EUS CN PECESTAL
121<#0 12145 DESIGN ACCESS M0D.
12140 12150 INSTALL PANELS
12145 12160 MODIFY ACCESS
12150 12160 TEST L ADJLST PANELS
12160 12170 INSTALL ELCCTRCNICS
12170 12175 TE ST SYSTEN P
12199 12200 PRGC.  1NDUCTQSYNS PLATES
12199 12240 INDICTCSYN ELECTRONICS
12200 12210 CESIGN INDLCTOSYNS
12210 12220 DES .  TEL I NT ERF/CE
12210 12230 PROCURE MAT.
12220 12225 MFG. INTERFACE
12230 12240 MFG. INDLCTOSYNS
12240 12250 TEST INDLCTOSYNS
12250 END02 INSTALL  INCUCTCSYNS

A -  A C T I V I T Y  COMPLETE 
*  -  A C T I V I T Y  DURATION

P -  PACING ITEM 
---- ACT! VI TY FLOAT

AAAAA
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PPPPP 
****- 
* * —

* * —
* * * -  
**—

PPP 
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PPP 
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PPPP 
PPPPp p p p p p p p p p p p p p p p p p p p p p p p p

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * ----------
PPPPPPP

********.
PPPPP

* * * * *-------
p p p p p p p p p p p p p p p

PPP

01JAN82

F INAL
DATE DtPT

01APR82 0 1 JUL82
PP

08JUN81
15SEP81
17AUG81 JWF
03N0V81
30 JUN81
10AUG81 JMP
22JAN82
15FEB82
22JAN82 JWF
16DEC81
22SEP81 WGH
10N0V81
16DEC81 WGH
09DEC81
09Dt C81 JMP
05FEB82 JMP
25MAY82 JMP
15FEB82 JWF
3LDEC8 I DER
13APR82 WGH
11MAY82 WGH
06 JU L8 2 JWF
27 JUL82 PJR
27JUL82 WGH
24AUG82 DAn
17AUG82 WGH
03AUG82 PJR
31AUG82 WGH
17AUG82 WGH
10AUG82 PJR
15SEP82 PJR
29SEP82 WGH
060CT82 DER
13GCT82 JWF
10NCV82 DER
24N0V82 JWF
23DEC82 JMP
13JAN83*JMP

"30 JUN8 2
28JUL82
11AUG82
07CCT82
0-9 SE P 8 2
04NOV82
24DEC82
14JAN83
21 JAN83

OIOCT82 01 JAN83 01APR83



NATIONAL RADI C ASTRGNCMY G^^B&TORY  
ACTIVITY TIME S T J ^ ^ R E P O R T

PAG'

PROGRAM 20JAN82 REPORT DATE. 12M TELESCCPE PRCJECT.
PROJECT 12ft ANTENNA UPGRADING PROJECT •

LEVEL DETAIL

PRED SUCC CY. ACTIVITY TIME SLACK
EVENT EVENT CD. DESCRIPTION EST PRIM^-SEt.

12030 12032 DESIGN ELECTRONICS PH 2 1 7 .0 2 3 .2
12025 1207 0 b u i l d  eus eASE 04 .0 17 .0
12012 12009 BUILD TEMPL 0 6 .0 1 7 .0
1206U 12032 BUILD MODEL'OF BUS 0 2 .0 2 0 .2
12005 12009 PRCCURE JIG 18 .0 12 .0
12010 1205C MAKE PANELS 22 y 0 1 2 .0
12032 1203 4 CESIGN ELECTRONICS PH 3 0 5 .0 2 0 .2
12034 12200 MAN DUMMY 0000 2 0 .2
12009 12080 TEST J IG  £ TEMPL 0 3 .0 12 .0
12050 1208C TEST £ SHIP. PANELS 0 3 .0 1 2 .0

12060 1207 (i BUILD BUS 16 .0 *tn
12034 1216C BUILC ELECTRONICS 15 .0 2 6 .0
12199 12200 PKCC. •INDLCTOSYNS PLATES 2 6 .0 .0
1219S 12240 INCUCTCSYN ELECTRONICS 3 0 .0 2 1 .0

12M001 RUN DATE
ANT 012

SCRTED BY EXP.DATE

EARLY OATES LATE DATES CEPT
START FINISH START FINISH SCHED.

A10AUG81 09DEC81 2 5JAN82 26MAY82 JMP
A IONOV81 09DEC81 16MAR82 13APR82
A03N0V81 16DEC81 09MAR82 20APR82
A16DEC81 31DEC81 12MAY82 26MAY32 DER
A15SEP 81 22JAN82 09DEC81 20APR82
A17AUG81 22JAN82 10N0V81 20APR8 2 JWF

31DEC81 05FEB82 2 6MAY82 3 0JUN8 2 JMP
05FEB82 05FEB82 30JUN82 30JUN82 XX
22JAN82 15FEB82 20APR82 11MAY82
22JAN82 15FEB82 20APR82 11MAY8 2 JWF

A16DEC81''03APR82> 16DEC81 13APR82 UGH
05FEB82 > 5**Y tf2 10AUG82 24N0V82 JMP

A24DEC81 30JUN82 24DEC81 30JUN82
A24DEC81 28JUL82 26MAY82 240EC8 2

20JAN82


