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NATIONAL RADIQ ASTRONCMY 'Tow el
R

ACTIVITY TIME S EPCRT

PROGRAM 20JAN82  REPORT CATE. 12M TELESCCPE PRCJECT. 12M001 RUN DATE 20JANS2
PROJECT 12M ANTENNA LPGRADING PROJECT. ANTO12

LEVEL  DEMAIL SORTED BY PRED,SUCC
PRED SUCC cY. ACTIVITY TIME  SLACK EARLY  CATES LATE  DATES DEPT
EVENT EVENT  CD. CESCRIPTIGN EST PRIM, SEC.  START FINISH START FINISH  SCHED.

sTO1 S BEGIN .0 AGLMAYS81 AOLMAYS81 O1MAYS8) O1MAYS81

STUL 12000 CONCEPT DESIGN 04.0 .0 AOIMAY8] AOBJUNB1 O01MAYS81 0B8JUNBIL

ENDO1 E .0 13JANS3 13JANS3 13JANB3 13JANS3

ENDO 2 € .0 21JANB3 21JANB3 21JANS3 21JANS3

12000 12005 DESIGN JIG 14,0 12.0 AOBJUNBL A15SEPBL 0BJUNSL O9DECS81L

12000 12010 PANEL CONTRACT 08.0 ‘12.0 AOBJUNSL A1TAUGS1 O0BJUNBL 10NOVS1 JWF
12000 12v1z CESIGN TEMPL 21.0 17.0 AOSJUNS1 AO3NOVSL 08JUNBL O9MARS2

12000 1201¢€ SELECT CCNCEPT 04.0 .0 AOBJUNBY A30JUNB1 08JUNBL 30JUNBL

12000 1203C ELECTRCNICS DESIGN PH 1 08.0 6.0 AOBJUNS1 Al0AUGB1 08JUNBL 22SEP81 JMP
12000 12195 LEAD DUMMY 25.0 .0 AOBJUNBL A24DECB1 0B8JUNB1 24DEC81 XX
12005 1200$ PROCURE JIG 18.0 12.0 A15SEPB1 €Z2JAN82) O9DECS1 20APRB2

12009 12080 TEST JIG & TEMPL 03.0 12.0 22JAN82 15FEBB2 20APR8B2 11MAYS82

12010 12050 MAKE PANELS 22.0 12.0 A1TAUGSB1 22JANS2 10NOVBl 20APR82 JWF
12012 12006 BUILD TEMPL 06.0 17.0 AO3NOV8l 16DEC8B1 O9MARB2 20APR82

12016 12020 CESIGN BUS 12.0 .0 A30JUNSL A22SEPB1 30JUNSL 22SEPS81 WGH
12020 1202% DESIGN BLS BASE 05.0 17.0 A22SEP81 AlONOVB1 22SEP81 16MARS2

12020 12060 8IC, CCNTRACT BUS 12.0 .0 A22SEPB1 Al6DECHY 22SZP81 16DECSI1 WGH
12025 12076 BUILD BUS BASE 04.0 17.0 A10NGVBL O09DECB1 1&MARB2 13APRB2

12030 12020 DUMMY 0000 6.0 A10AUG81 AlO0AUGBl 22SEPS1 22SEP81

12030 12032 CESIGN ELECTRCNICS PH 2 17.0 23.2 Al10AUGB1 O09DECBLl 25JANB2 26MAYB2 JMP
12032 12034 DESIGN ELECTRCNICS PH 3 05.0 20.2 31DECB1 OS5FEB82 26MAY82 30JUNB2 JMP
12034 121640 BUILC ELECTRONICS 15.0 26.0 O5FEBB2 25MAYS82 10AUGSB2 24NOVS2 JKP
12u34 12200 MAN DUMMY 0000 20.2 OSFEB82 OSFEB82 30JUN82 30JUNB2 XX
12050 12080 TEST & SHIP PANELS 03.0 12.0 22JANB2 15FEBB2 20APRB2 11MAYS2 JWF
12000 12032 BUILD MCDEL OF BUS 02.0 20.2 Al16DECB1 31DECB1 12MAY82 26MAY82 DER
12060 12070 BUILD BUS 16.0 .0 AJ6DEC81 13APRS2 16DEC81 13APR82 WGH
12070 120890 ASSEMBLY BUS 04.0 .0 11MAYB2 13APRB2 11MAY82 WGH
12080 12090 MEASURE & TEST SURFACE 08.0 .0 1IMAY82 (06JULB82) 11MAYS82 06JULS82 JWF
12090 12095 DESIGN CB MOD. 02.0 .0 064ULB2 2TJULB2" 06JULB2 27JULS2 PJR
12090 12100 DI SASSEMBLE & ShIP 03.0 2.0 06JULB2 27JUL82 20JULB2 10AUGS2 WGH
12095 12115 CONTRACT CB MODS. 04.0 .0 27JULB2  24AUGB2 27JULB2 24AUGB2 DAW
12100 1210¢ REASSEMBLE BUS 03.0 2,0 27JULB2 17AUGB2 10AUGS2 31AUGS2 WGH
12100 12110 SHUT DOWN 36F T 01.0 2.0 2TJULB2 03AUGS2 10AUGB2 17AUGS2 PJR
12105 12130 COMPLETE BUS g2.0 2.0 17AUGB2 31AUGB2 31AUGS2 15SEP82 WGH
12110 1210% REMCVE CLD REFLECTOR 02, 2.0 03AUGB2 17AUG82 17AUGS82 31AUG82 WGH
12110 1211% REMOVE SERVICE TOWER 01.0 2.0 03AUGB2 10AUG82 17AUGB2 24AUGS2 PIR
12115 12130 MODIFY CB 03.0 .0 24AUGB2 15SEP82 24AUGB2 15SEP82 PJR
12130 12140 MOUNT BUS ON PEDESTAL 02.0 N 15SEP82 29SEPB2 15SEP82 29SEPS82 WGH
12140 12145 OESIGN ACCESS MCD. 01.0 3,0 29SEPB2 060CTB2 200CTB2 270CT82 DER
12140 12150 INSTALL PANELS 02.0 N 29SEPB2 130CT82 2GSEP82 130CT82 JWF
12145 12160 MODIFY ACCESS 04.0 2.0 130CT82 10NOVB2 270CT82 24NOVS2 CER
12150 12145 DUMNY 0000 2,0 130CT82 130€7182 270CT82 270C¥62
12150 12160 TEST & ADJLST PANELS 06.0 .0 130CT82 24NOY82 130CT82 24NOVE2 JWF
12160 12170 INSTALL ELECTRGAICS 04.0 .0 24NOV82 23DEC82 24NOVS2 23DEC82 JNP
12170 12175 TEST SYSTEM 03.0 -0 23DEC82 13JANS3 23DECS82 ) 3JANS JMP

12175 ENCO1 DUMMY 0000 .0 13JAN83 13JANS3 13JAN83 ‘W



PROGRAM

PROJECT

LEVEL

PRED
EVENT

12175
12199
12199
12200
12210
12210
12220
12225
12230
12240

12250

DETAIL

succ
EVENT

12250
l1220¢C
12240
12210
12220
122390
l1222°%
12250
1224¢C
12250

ENDO2

cy.
Co.

NATIONAL RADIO ASTRONCMY
ACTIVITY TIME S

20JANB2 REPORT CATE., 12M TELESCOPE PROJECT,

12M ANTENNA LPGRADING PRCJECT.

ACTIVITY
CESCRIPTION

DUMMY

PRCC. INDUCTOSYNS PLATES
INCUCTCSYN ELECTRONICS
DESIGN INDLCTCSYAS

CES. TEL INTERFACE
PROCURE MAT.

MFG. INTERFACE

DUMMY

MFG. INDUCTGSYAS

TEST INDUCTOSYNS

INSTALL INCUCTCSYNS

TIME
EST

0000
26.0
30.0
06.0
08.0
04.0
V4.0
0000
15.0
03.0

ol.0

SLACK EARLY

PRIM. SECs  START
.2 13JANS3
.0 A24DEC81
21.0 A24DECS1
.0 30JUNB2
10.0 11AUG82
.0 11AUG82
10.0 070CT82
10.0 04NOV82
.0 09SEPB2
.0 24DEC82
.0 14JANS3

TORY
T EPORT

DATES
FINISH

13JANE3
30JUN8B2
28JuUL82
11AUG82
070CT82
09SEP82
04N0OV82
Q4NOve2
24DEC82
14JAN8B3

21JANB3

12M001
ANTO12

LATE
START

14JANSB3
24DECS81
26MAYB2
30JUNB2
210CT82
11AUG 82
170€C82
14JAN83
09SEP B2
24DECB2

14JANS3

DATES
FINISH

14JAN83
30JUNB2
24DEC82
11AU682
170EC82
09SEP82
14JANB3
14JAN8B3
24DEC82
14JAN83

21JANB3

PAGcEEN

RUN DATE 20JANB2

SORTED &Y PRED,SUCC

SCHED.

DEPT



NATIONAL RADIO ASTRCNCMY @ TORY
ACTIVITY BAR CHA rac NP

PRUGRAM 20JANB2 REPLRT DATE., 124 TELESCCPE PRGJECT. 12M001 RUN DATE

20JANB2

FROJECT 12F ANTENNA UPGRADING PROJECT. ANTO12
PRED SucCC Ccy . A - ACTIVITY CCMPLETE P - PACING ITEM « FINAL
EVENT EVENT CD DESCRIPTICN . * - ACTIVITY DURATION - = ACTIVITY FLOAT +« DATE DEPT

STO1l 1200¢ CCNCEPT DESIGA . . 3 . . . o . 08JUNS81
12000 12005 CESIGN JIG . * o . . . - . 15SEP81
12000 1zolc PANEL CDNTFAC[/\ . . 3 . . . . . 17AUG8L1 JWF
12000 12012 DESICN TEMPL AAAAA . . . . o o 03n0VSEL
12000 1201¢ SELECT CCACEPT . PR . . . o . 30 JUN81
12000 1203¢ ELECTRCNICS DESIGN PH 1 « 3 . .- . o . 10AUG8L JMP
12005 12006 PROCURE JIC LR R L L e e . o . . 22JAN82
12009 1208¢C TEST JIG & TEPNPL . o ¥ e e . . . . 15FEBB2
12010 12050 MAKE PANELS AR R R R L T . . . . 22JANB2 JWF
12012 12009 BUILD TEMFL . L D ettt T o . . . 16 DECB1
1201¢ 1202¢ DESIGN BUS . « 2 o . . . . 22SEP81 WGH
12020 ,1202°¢ CESIGN BUS BASE AAAAAA o 2 . - o . . 10NGVE 1
12020 12060 BIDy CONTRACT BUS AAAAAAAAAAA H . . . . o 16DECB1 WGH
12025 12070 BUILC BUS, EASE . REEEK—— . o . . O9DEC8B1
12030 12032 DESIGN ELECTRECNICS PH 2 #¥%kad¥¥kkk—= bt . . . . O9DECB1 JMP
12032 12034 DESIGN ELECTRONICS PH 3 o K e m e e e G ————— . . . OS5FEBB82 JMP
12034 12160 BUILLC ELECTRUNICS . o 3 FRRRFFIKEREKE KRR e e - —— . . 25MAY82 JUMP
12050 1206¢ TEST € SHIP PANELS . o FEEE e ———— o . . o 15FEBB82 JWF
12000 12032 BUILD MCDEL OF BUS . *% o o . . 31DEC81 DER
12060 12074 BUILD BUS . PPPPPPPPPPPPPPPP . . o . 13APRB2 WGH
12070 12u8cu ASSEMBLY BLS . o 3 «PPPPP . o . . 11MAY82 WGH
12080 12050 MEASUKE & TEST SURFACE . 3 . PPPPPPPP . . . N6JULB2 JWF
12080 1206¢ OESIGN CB MCD. o P . PPPP . . o 274ULB2 PUR
12090 12100 DISASSEMBLE & SHIP . . . ERKE - . . . 27JUL82 WGH
12065 1211¢ CCNTRACT CB MCCS. . . 3 . « PPPPP . . . 24 AUGB2 DAm
12100 12108 REASSEMBLE B8US . ¢ 3 . o KEEk- . . . 17AUG82 WGH
121v0 12110 SHUT CCwWN 36FT o .« 3 . o  E¥e— . o . 03AUG82 PJR
12105 12130 COMPLETE BUS . o 2 . . =, . B 31AUGB2 WGH
12110 12105 REMCVE CLC REFLECTOR . P . . k- . o . 17AUGB2 WGH
12110 1211¢ REMCVE SERVICE TCWER . o 3 . . * e . . . 10AUG82 PJUR
12115 12130 MOCIFY CB . P o . [ o . 15SEP82 PUR
12130 12140 MGUNT BUS CN PECESTAL . P . . PPP, . . 29SEP82 WGH
12140 1214°¢ DESIGN ACCESS ~0D. o o ¢ . . e . . N6CCT82 DER
12140 12150 INSTALL PANELS . .« . . pPP . . 136CT82 JwF
12145 121640 MCDIFY ACCESS o . 3 . . o KHEEE K . . 1UNCV82 DER
12150 12164 TEST & ADJLST PANELS . P . o «PPPPPPP . . 24N0OV82 JWF
12160 12174 INSTALL ELECTRCANICS . . 3 . . . PPPP . o 23DEC82 JMP
12170 1217¢ TEST SYSTEM © . « 3 . . . PPPP o 13JANB3SIMP
12199 12200 PRCCe INDUCTOUSYNS PLATES. PPPPPPPPPPPPPPPPPPPPPPPPP, . . . JUNB2
12199 1224¢ INDLCTCSYN ELECTRONICS AASER BRI ERARRTRRRREEIE KSR SRR - . . 28JULB2
12200 1221¢ CESIGN INDULCTOSYNS . . 2 . PFPPPPP . . o 11AUG82
1221v 1222¢ DES. TEL INTERFACE . . o . o FEEEE R e e e . N7(CT82
12210 12230 PRCCURE MAT, . P . o PPPPP . . . N9SEPB2
12220 12225 MFG. INTERFACE . . 3 . o L e o 04N0V82
12230 12240 MFG. INDLCTOSYNS o . 3 . - PPPPPPPPPPPPPPP, o 24DEC82
12240 122540 TEST INDLCTOSYN S . P . . o PppP . 14JANB3
12250 ENDO2Z INSTALL INCUCTCSYNS . . 3 . . . +«PP . 21 JANS3

O1JANB2 01 APR82 o1JuL82 010CT82 O1JANS3 01APRB3



PROGRAM
PROJECT

LEVCL DETAIL

PRED SucCC
EVENT EVENT

12030 12032
12025 12070
12012 1200¢
12060 12032
12005 12006
12010 1205¢C
12032 12034
12034 12200
12009 12080
12050 12u8c¢

12060 1207¢
12034 1216¢C
12159 12204
12196 12240

NATIONAL RADIC ASTRONCMY
ACTIVITY TIME §

20JANSB2 REPORY DATE. 12M TELESCCPE PRCJECT.

12K ANTENNA UPGRADING PROJECT.

ACTIVITY
CESCRIPTICN

DESIGN ELECTRCNICS PH 2
BUILD BUS BASE

BUILD TEMPL,

BUILD MODEL' OF BUS
PRGCURE JIC

MAKE PANELS

CESIGN ELECTRONICS PH 3
KAN DUMMY

TEST JIG & TEMPL

TEST & SHIP PANELS

BUILD BUS

BUILL ELECTRONICS

PRCC. -INDULCTOSYNS PLATES
INCUCTCSYN ELECTRONICS

TIME
EST

17.0
04.0
06.0
02.0
18.0
2240
05.0
0000
02.0
03.0

16.0
15.0
26.0
30.0

SLACK
PRIM,-SEC,

23.2
17.0
17.0
20.2
12.0
12.0
20.2
20.2
12.0
12.0

¢0)
26.¢

0
21.0

EARLY
START

Al10AUGSB1
AlONOGVS81
AU3NOVS81
Al6DECS1
A15SEP 81
A17AUGS1
31DECB81
05FEBB2
22JANB2
22JANB2

Al16DECSB1

0S5FEBS82
A24DECSB1
A24DECSB]

TORY
T REPORT

DATES
FINISH

09DEC81
09DECS1
16DECH]
31DEC81
22JANB2
22JANB2
O5FEB82
0S5FEB82
15FEB82
15FEB 82

3APRS

30JUN82
28JuUL82

12M001
ANTO12

LATE
START

25JANS82
16MARSB2
O9MAR 82
12MAYB2
09DEC 81
10NOV 81
26MAY 82
30JUN8B2
20APR82
20APR 82

16DECS81
10AUGS82
24DECB1
26MAY82

DATES
FINISH

26MAY82
13APRB2
20APRB2
26MAY32
20APR82
20APR82
30JUNB2
30JUNB2
11MAY82
11MAY82

13APR82
24N0V82
30JUNB2
24DEC82

SCRTED

SCHED.

RUN DATE

BY EXP.DATE
CEPT

JMP

DER
JWF
JMP
XX

JWF

WGH
JMP

P AN

20JANS2



