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NATIONAL RADIO ASTRONOMY CBSERVATORY 
A C T I V I T Y  TIME STAitf REPO RT

PROGRAM ^ ^ M ) 2 M A R 8 2  REPO RT CATE. 12M T E L E SCOPE  PROJECT.
PKOJtCT 12M A N T ENNA LPGRADING PROJECT.

LEVEL DETAIL

PREU SUCC CY. ACTIVITY TIME SLACK EARLY DATES
EVLNT EVENT CD. CtSCRIPTICN ESI PRIM. SEC. START FINISH

S 7 0 1 S BEGIN .0 A O 1M A Y 81 A 0 1 MAY81
STUl 12000 CONCcPT DESIGN c -t' . c .0 A01MAY81 A08 JUN81

ENDOl E .0 30DEC82 30DEC82
END02 E .0 21JANS3 21JAN83
12000 1200 5 DESIGN JIG 14.0 7. fc A08JUN81 A15SE P81
12000 12010 PANEL CONTRACT 08. 0 9.8 A08J UN81 A 17AUG81
12000 12012 DESIGN TEMPL 21.0 17.0 A08JUN81 AU3N0V81
12OO0 1201 6 SELECT CONCEPT 04.0 .0 A08JUN81 A30JUN81
1 <.00 0 12030 ELEC T R O N I C S  DESIGN PH 1 08.0 6 .0 AO 8J UN 81 A 10AUG81
12000 1219 9 LEAD DIMMY 25.0 .0 A08JUN81 A 2 4 D E C 8 1

12005 12U09 PROCURE J IC- 18.0 7.6 A15 SEP 81 X25FEB 82
12009 1 208 0 TEST JIG £ TENPl 03.0 7.6 25FEB82 18MAR82
120 10 12050 MAK E PANELS 22.0 9.8 A17AUG81 A01FEB82
12012 12009 BUILD TEMPL 06. 0 17.0 A0 3 N0V81 16DEC81
12016 1202 C DESIGN BLS 12.0 .0 A30JUN81 A22SEP81
12U20 12060 BID, CONTRACT BUS 12.0 .0 A22SEP81 A16DE C81
12030 1 202 (j DUNMY 000 0 6.0 A10AUG81 A 10AUG81
12030 12032 DESIGN E LECTRONICS PH 2 17.0 12.2 AKIAUG81 A02MAR8 2
12032 12034 DESI GN ELECTRONICS PH 3 05.0 12.2 A02MA R82 06APR82
12034 1216C BUILD ELECTRONICS 15.0 16 .0 06APR82 20JUL82

12034 12200 MAN DUMMY 0000 12.2 06APR82 06APR82
120 50 12080 TEST & SHIP PANELS 0 3.0 9.8 A01FE B 8 2 X03MAR 82
12060 1207C BUILD BUS 16.0 .0 A16DEC81 13APR82
12u 7 0 1203C ASSEMBLY BUS 04.0 .0 13APR82 11 M A Y 82
12080 1209 C MEASURE & TEST SURFACE 08. 0 .0 11MAY82 06JUL82
120 8 C 12095 Dt SIGN CB N O D . .03 . 0 6 .0 11 MAY 82 0 1 JUN82
12090 12100 DISASSEMBLE L SHIP 03.0 .0 06JUL82 27JUL82
12095 1211 5 CONTRACT CB MCCS. Ot.O 6 .0 OIJUN82 29JUN82
12100 12105 REA S S E M B L E  BUS 03. 0 .0 2JJUL82 17AUG8 2
12100 12110 SHUT DOWN 36FT 01.0 .0 /'(27JUL82>> 03AUG82

12105 1213C COMPLETE BLS 02.0 .0 17AUG82 31AUG82
12110 1210 5 REMOVE OLD REFLECTOR 02.0 .0 03AUG82 17AUG82
12110 1211 £ REMOVE SERVICE TOWER 01.0 .0 03AUG82 10AUG82
12115 1213 0 MODIFY CB 03.0 .0 10AUG82 31AUG82
12130 12140 MOUNT BUS ON PEDESTAL 02. 0 .0 31AUG82 15SEP82
121^0 12145 DESIGN ACCESS MOD. 01.0 3.0 15SEP82 22SEP82
lcl40 1215C INSTALL PANELS 02.0 .0 15SEP82 29SEP82
12145 12160 MODIFY ACCESS 04.0 2.0 29SEP82 270CT82
12150 12145 DUMMY 00O 0 2.0 29SEP82 29SEP82
12150 12160 TEST L ADJLST PANELS 06. 0 .0 29SEP82 IONOV 82

12160 12170 INSTALL ELECTRONICS 04. 0 .0 10N0V82 09DEC82
12170 12175 TEST SYSTEM 03. 0 .0 09DEC82 3ubEC82
12175 ENCOl DUMMY 0000 .0 30DEC82 30DEC82
12 175 1225C DUMMY 0000 2.2 30DEC 82 30DEC82
12199 1220C PRLC. INDLCTOSYNS PLATES 2 6.0 .0 A 2 4 D E C 8 1 30JUN82
12199 12240 1NCUCTCSYN ELECTRONICS 30.0 21.0 A24DEC81 28JUL82

PAG E 1

12M001 RUN DATE 02
ANT012

SCRTED eY PRED»SUCC

LATE DATES DEP
START FIN ISH SCHED.

01MAY81 01MAY81
01MAY81 0 8JUN31
30DEC82 30DEC82
21 JAN 83 21JAN83
03JUN81 O 6NOV8 I
08JUN81 260CT8I JWF
08JUN81 09MAR8 2
0 3JUN81 30JUN81
08JUN81 22SEP81 JMP
03JUN81 24DEC81 XX

06N0V81 20APP82
20APR82 11MAY82
260CT81 13 A PR 8 2 JWF
09MAR82 20APR82
30JUN81 2 2 S E P 8 1 WGH
22SEP81 16DEC81 WGH
22SEP81 22SEP81
22SEP81 26MAY82 JMP
26MAY82 30JUN82 JMP
.2 7JUL82 10NOV82 JMP

30JUN82 3 0 J UN32 XX
13APR82 11MAY82 JWF
16DEC81 13APR82 WGH
13APR82 1 1MAY8 2 WGH
11MAY82 06 J UL82 JWF
22JUN82 13JUL82 PJR
06JUL82 27JUL82 WGH
13JUL82 10AUG82 DAW
27JUL82 17AUG8 2 WGH
27JUL82 03AUG82 PJP

17AUG82 31AUG32 WGH
03AUG82 17AUG8 2 WGH
03AUG82 10AUG82 PJR
10AUG82 31AUG82 PJR
31AUG82 15SEP82 WGH
060CT82 13CCT82 DER
15SEP82 2 9 S EP82 JWF
130CT82 1ON0V8 2 CER
130CT82 130 CT 82
29SEP82 I O NOV3 2 JWF

10N0V82 09DEC82 JMP
09DEC82 30DEC32 JMP
30DEC32 30DEC3 2
14JAN83 H j a NS^
24DEC81 30 J UN82
26MAY82 24DEC82



N A 1 1 L K A L  K A U l L  A S I K U M c M Y  L b 6  t K V  AI u K  Y 

ACT I V I T Y  TIME STATUS REPCRT

PROGRAM
PROJECT

LEVEL

2MAR82 REPORT CATE. 12M TELESCCPE PROJECT, 
12* A N T E N N A  IPGRADING PRCJfcCT.

DETAIL

12M001 
ANT 012

RUN DATE

SORT ED EY PRED.SUCC

PRED SLCC CY A C T IVITY TIME SLACK EARLY DATES LATE DATES
LVtNT EV.ENT CD DESCRIPTION EST PRIM. SEC. START FINISH START FIN ISH

12200 12210 DESI GN INDLCTCSYNS 06.0 .0 30JUN82 11AUG62 30JUN82 1 1AUG8 2
12210 1222C OfcS. TEL INTERFACE 0 8.0 10.0 11AUG82 070CT82 210CT82 17DcC82
12210 1223C PROCURE MAT. 04.0 .0 11AUG82 09SEP82 1 1 AUG62 0 9 S E P 3 2
12220 12225 MFG. INTERFACE 04.0- 10.0 070CT82 04N0V82 17DEC82 14JAN8 3
12225 1225 C DUMMY 0000 10.0 04NCV82 04N0V82 14JAN83 14JAN83
12230 12240 MFG. INDUCTCSYNS 15.0 .0 09SEP82 24D E C 8 2 0 9 SEP 82 2 4 D EC82
12240 12250 TEST INDLCTCSYNS 03.0 .0 24DEC82 14JAN83 24DEC82 14JAN83
12250 END02 INSTALL INCUCTOSYNS 01.0 .0 14JAN83 2 1 JAN83 14JAN83 2 1J AN 8 3

DfcPT
SCHED.

H 2 f l



NATIONAL RADIC AST RCNC MY CBSfcRVATO'RY
AC T I V I T Y  BAR C H A B ^  PAGE 1

PROGRAM ® ) 2 M A R 8 2  REPCRT CATE. 12M TELESCCPE PROJECT. 12M001 RUN DATE V 8 2
PROJECT 1 2 F A N T ENNA LPG RAOING PRCJtCT. ANT012

PRED StCC 
fcVfcNT tVENT

CY
CD OtSCR IPTION

A - ACTIVITY COMPLETE 
* - A C T IVITY D U R A TI ON

P - P A CING ITEM 
---  A C T IVITY FLOAT

. FINAL 

. DATE DLP

08JUN81
15SEP81
17AUG81 JWF
03N0V81
30 JUN81
10AUG81 JMP
25FEB82
18MAR82
0 1 F EB82 JWF
16DEC81
22SEP81 WGH
16DEC81 WGH
0 2 MAR82 JMP
06APR82 JMP
20JUL8 2 JMP
03MAR82 JWF
13APR82 WGH
11MAY82 WGH
0 6 J UL82 JWF
01JUN82 PJR
27 JUL82 WGH
29JUN82 DAW
17AUG82 WGH
03AUG82 PJR
31AUG82 WGH
17AUG82 WGH
10AUG82 PJR
31AUG82 PJR
15SEP82 WGH
22 SEP82 DcR
29 SEP82 JWF
27CCT82 DER
IONOV82 JWF
0 9 D E C 8 2 JMP
30 DEC82 JMP
30JUN82
2 8 J U L 8 2
U A U G 8 2
070CT82
0 9 S E P 8 2
04N0V82
24 DEC82
14JAN83
21 JAN8 3

STOl 12000 CO NCEPT DESIGN
12000 12005 CESIGN JIG
120uO 1 2 0 1 C PANEL CCNTFACT
12000 12012 CESIGN TEMPL
12000 1 2 0 1 t SELECT CC NCEPT
12000 1 2 0 3 C ELECTRONIC S u E S I G N  PH 1
12005 12C09 PROCURE JIG
12009 1 2 0 8 C TEST JIG £ TENPL
12010 12C5C MAKE PANELS 
12012 12009 BUILC TEMPL 
120 1 fc 1 2 0 2 C DESIGN BUS 
12020 12060 BID, CONTRACT BLS 
12030 12032 CESIGN ELECTRONICS PH 2 
12032 12034 CESIGN ELECTRCNICS PH 3 
12034 12160 BUILD ELECTRONICS 
12050 1 2 0 8 C TEST £ SHIF PANELS 
12060 1207C BUILD BUS
1 2U70 12080 ASSEMBLY BUS
12060 1 209C MEASURE £ TEST SURFACE
12080 12095 Dt SIGN CB N C D •
12090 12100 DISA S S E M B L E  £ S U P
12095 12115 CON T R A C T  CB MCCS.
12100 12105 R E A S S E M B L E  BUS
12100 12110 SHUT DOWN 36FT
12105 12130 COMPLETE BLS
12110 12 105 REMOVE OLD REFLECTOR
12110 12115 REMOVE SERVICE TCWER
12115 1213C MODIFY CB
12130 12140 MOUNT BUS CN PcCESTAL
12140 12145 DESIGN ACCESS MCC.
12140 12150 INSTALL PANcLS
12145 12160 MODIFY ACCESS
12150 12160 TEST £ ADJLST PANELS
12160 12170 INSTALL E LECTRONICS
12170 12175 TEST SYSTEM
12199 1220c PRLC. INDLCTOSYNS PLATES
12199 12240 INCUCTOSYN ELECTRONICS
12200 1 2 2 1 C DESIGN INDLCTOSYNS 
12210 1 2 2 2 C DES. TEL INTtRFACE 
12210 12230 PRLCURE MAT.
Ic220 12225 MFG. INTERFACE
12230 12240 MFG. INDUCTOSYNS
12240 12250 TEST INDUCTOSYNS
12250 END02 INSTALL INC LCTCSYNS

AAAAA
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NATItiNAL KAOIG A S 1RGNLMY LbSEkV ATliRY 
A C T IVITY TIME STATUS REPORT

PAGE 1

PROGRAM 2MA R82 REPORT CATE. 12M TELESC CPE PRCJtCT 12MU01 RUN DATE
PROJECT 12M A N T E N N A  UPGRADING PROJECT • ANT012

LEVEL DETAIL SCRTED BY EXP.DATE

PRtO SUCC CY ACT I V I T Y TIME SLACK EARLY DATES LATE DATES DEPT
EVENT EVENT CO CESCRIPTICN EST PRIM. SEC. START FINISH START FINISH SChED.

120 12 1200S BUILD TEMPL 06.0 17.0 A03NCV 81 16DEC81 09MAR82 20APR82
120U9 12080 Tl ST JIG 6 TtMPL 03.0 7.6 25FEB82 18MAR82 20APR82 11MAY82
12060 1207 0 BUILD BUS 16.0 .0 A16DEC 81 13APR82 16DEC81 13APR82 WGH
121S9 1220C PPCC. INDLCTCSYNS PLATES 26.0 .0 A24DEC81 30JUN82 24DEC81 30JUN82
12199 12240 IN CUCTOSYN ELECTRONICS 30.0 21.0 A24DEC81 28JUL82 2 6 M A Y 82 2 4 D E C 3 2

0 2 ^


