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NATIONAL RADIO ASTRONCMY CBSERVATORY PAGE 1
ACTIVITY TIME STAqRMS REPCRT

PRUGRAM W) 2MAR82  REPCRT CATE. 12M TELESCCPE PRCJECT. 12M001 RUN DATE o02NH
PROJECT 12M ANTENNA LPGKADING PRGJECT. ANTO12

LEVEL  DETAIL SCRTED BY PRED,SUCC
PREU SUCC cY. ACTIVITY TIME SLACK EARLY DATES LATE  DATES DEPT
EVLNT EVENT  (D. CESCRIPTICN EST PRIM. SEC. START FINISH  START FINISH  SCHED.

ST01 S BEGIN o0 AD1MAYB81 AOLMAY8L 0O1IMAYSBL 0OlMAYS81

STul 12000 CONCePT DESIGN V4.9 .0 AOLMAYB1 AO8JUNSL OLMAYS81 D8JUNS1
ENDUL E .0 30UDECB82 30DEC82 30DEC82 30DECSB2

ENDU 2 E .0 21JAN83 21JANB2 21JANB3 21JAN82

12000 12005 DESIGN JIG 14,0  7.¢ AO8JUNBL1 ALS5SEP8L 08JUNS81 06N0OVSL1

12000 1201¢ PANEL CCNTRACT 08.0 9,8 AOBJUNBL ALTAUGBL 08JUNSL 260CT81 JWF
12000 12012 DESIGN TEMPL 21.0 17.0 AUSJUNBL AO3NGVS81 ©0B8JUNBL 09IMARS?2

12000 1201¢ SELECT CONCEPT V4.0 .0 AUBJUNS1 A30DJUNEL 03JUNBL 303JUNBL

1<000 12030 ELECTRCNICS DESIGN PH 1 V8.0 6.0 AOBJUNBL ALDAUGS8L 08JUN8L 22SEP31 JMP
1i000 12169 LEAD DULMMY 25.0 .0 AUBJUNB1 A24DECB1 0B8JUNB1 24DECS81 XX
121405 12006 PRCCURE JIC 18.0¢ 7.6 A15SEPBL X25FEB82 06NOVS8L 20APR82

L20¢0% 12080 TEST JIG & TEMFL 03.0 7.6 25FEB82 18MARB82 20APR82 11MAYS82

1201V 1205¢ MAKE PANELS 22.0 S.8 A1lTAUGBL1 ADLFEB82 260CT81 13APR82 JWF
12012 12006 BUILD TEMPL U6.0 17,0 AU3NOVBl 16DEC81 0O9MARS82 20APR82

1201¢ 1202¢C DESIGN BLS 12.0 o0 A30JUNB1 A22SEP81 3nNJUNBL 22SEP8L WGH
12020 12060 EIDy, CONTRACT BUS 12.0 .0 A22SEPB1 Al6DEC81 22SEP8l 16DECS81 WGH
12030 1202¢ DUNMMY UU00 6.0 A10AUGBL ALNAUG8B1 22SEP8L 22SEPS1

12030 12032 DESIGN ELECTRCNICS PH 2 17.0 12.2 ALOAUG8L AO2MARB82 22SEP81 26MAY82 JMP
12032 12034 CESIGN ELECTRCNICS PH 3 05.0 12.2 AO2MARB2 (6APRB2 26MAY82 30JUNB2 JvP
12u34 1216¢C BUILD ELECTRUNICS 15.0 16.0 VEAPRB2 20JUL82 27JULB2 1ONCV82 JMp
12034 1220¢ MAN DUMMY ouLL  12.2 06APRB2 06APRB2 30JUNS2 30JUN32 - X X
12050 12084 TEST & SHIP PANELS 03.0 9.8 AOLFEBB2 XN3MAR82 13APR82 11MAYS82 JwF
12060 1207¢C BUILD BUS 16.0 o0 Al16DEC81 13APR82 16DEC81 13APK82 WGH
12070 12u8¢ ASSEMBLY BUS 04.0 .0 13APR82 11MAY82 13APR82 11MAY32 WGH
12080 1206¢ MEASURE & TEST SURFACE 08.0 o0 11MAYB2 06JULBZ 11MAYS82 06JULB2 JhE
1z208¢ 120¢¢ DeSIGN CB FCL. 03.0 6.0 11MAY82 OLJUN82 22JUNB2 13JUL82 PJR
12090 12100 DISASSEMBLE & SHIP 02.0 .0 06JULB2 27JULB2 06JULB2 27J4UL82 WGH
12065 1211¢ CONTRACT CB MCCS. 0+4.0 6.0 O1JUNB2 29JUNS2 13JUL82 L0AUGB2 DAW
12100 1210¢ REASSEMBLE BUS 03.U 0 7JULB2 17AUGE2 27JULB2 17AUG82 WGH
12100 12110 SHUT DCWN 36FT 01.0 0 /?27JUL8§> 03AUGB2 27JUL82 03AUG82 PJP
12105 1213¢ CONPLETE BLS 02.0 o0 17AUG82 31AUG82 17AUGS82 31AUG32 WGH
12110 1210¢ REMUVE OLD REFLECTOR V2.0 o0 03AUGB2 17AUG82 03AUGS2 17AUG82 WAGH
12110 1211¢ REMOVE SERVICE TCWER 0l.0 o0 03AUG82 10AUGS82 (3AUGS82 10AUGS2 PJR
12115 1213¢ MCDIFY CB 03.0 o0 10AUGB2 31AUG82 10AUG82 31AUGS2 PJR
12130 12140 MOUNT BUS ON PECESTAL 02.0 .0 31AUGB2 15SEP82 31AUG82 15SEP82 WGH
12140 1214¢% DESIGN ACCESS MCD. 01.0 3,0 15SEPB2 22SEP82 960CT82 12(CT82 DER
12140 1215¢ INSTALL PANELS 02.0 o0 15SEP82 29SEP82 15SEPB2 2GSEP82 JWF
12145 12160 MODIFY ACCESS 04,0 2.0 26SEP82 270CT82 130CT82 1uUNOV82 CER
12150 L2145 DUMMY ovud 2.0 29SEP82 29SEPB2 130(CT82 13CCT82

12150 12160 TEST & ADJLST PANELS V6.0 .0 29SEP82 1UNGV82Z 29SEP82 10NOV32 JWF
12160 12170 INSTALL ELECTRCANICS 04.0 o0 10NOVB2 09DEC82 10NDVS82 09DECS82 Jrp
12170 1217¢ TEST SYSTEM 03.0 .0 09DEC82 3ULEC82 09DeC82 3UDECB2 JMP
12175 ENCul CUMMY o000 .0 30DEC82 30DECE2 30DEC82 3uDEC32

12175 1225¢ CUMMY oon 2.2 30DECB2 30DEC82  14JAN83 TaJA

12199 l22uc¢ PKLC+ INDULCTUSYNS PLATES 2640 o) A24DECB1  30JUNB2 24DECB1 30JUNB2

12199 12240 INCUCTCSYN ELECTKONICS 30.0 21.0 A24DECBL1 28JULB2 26MAYB82 240DEC82



NATLIUNAL RAULL ASTKLUNLMY LBSEKVAIURY Pabe 2
ACTIVITY TIME STATUS REPCRT

PROGRAM 2 MARB2 REPORT CATE. 12M TELESCCPE PRUJECT. 12M001 RUN DATE o2ME
PRGJECT 12F ANTENNA LPGRADING PRCJECT. ANTO12

LEVEL  DETAIL SORTED BY PRED,SUCC
PRED SuCC CY. ACTIVITY TIME  SLACK EARLY DATES LATE  DATES DEPT

EVENT EVENT (D, DESCRIPTICN EST PRIM. SEC. START FINISH  START FINISH  SCHED.

12200 12210 DESIGN INDLCTCSYNS 0640 o0 30JUN82 11AUGE2 30JUNB2 11AUGS82

12210 1z22¢ DES. TEL INTCERFACE 08.0 10.0 11AUG82 070CT82 210CT82 170:C82

12210 1223¢ PRUCURE MAT. 04,0 «0 11AUG82 09SEPB2 11AUGB2 (19SEF32

12220 1222¢ MFG. INTERFACE 04.0° 10.0 U70CT82 O4NOV8B2 17DEC82 14JANS3

lzz25 1225¢ DUMMY w00 10.0 04NGCV82 O04NOVE2 14JAN83 14JANS3

12230 12240 MFG. INDUCTOSYNS 15.0 o0 09SEP82 24DEC82 0OGSEPB2 24DEC82

12240 1225¢ TEST INDULCTCSYNS 03.0 o0 24DEC82 14JANB2 24DEC82 14JANS2

1225V ENDU2 INSTALL INCUCTOSYNS 0l.0 o0 14JAN83 21JAN83 14JANB3 21JANB3



NATICNAL RADIC ASTRCNLMY CBSERVATCRY

ACTIVITY BAR CHABdm. PAGE 1
PROGRAM B 2MARS2 REPCRT CATE. 12M TELESCCPE PRCJECT. 12M001 RUN DATE sz
PRULJECT 128 ANTENNA LPGRADING PRCJECT. ANTO12
PRED SLCC CcYy . A - ACTIVITY CCMPLETE P - PACING ITEM « FINAL
EVENT £VENT CDO DtSCRIPTICN . * — ACTIVITY DURATION - = ACTIVITY FLOAT «DATE DEPT
STul 12000 CGNCEPT DESIGN . . : . . . . . 08JUNB1
12000 12005 CESIGN JIG . . : . . . . . 15SEP81L
12uu0 1201¢ PANEL CCNTRACT . . H . . . . . 17AUG8B1 JWF
120090 12012 CESIGN TEMPL AAAAA . H . . . . . N3NCVEl
12000 1201¢ SELECT CCNCEPT . . H . . . . . 30JUN81
12000 1203¢ ELECTRCNICS WESIGN PH 1 . o : . . . . . 10AUG81 JMP
12005 12(06 PRGCURE JIC AAAAAAAAAAAAAAAAAAAA: . . . . . 25FEB8B2
12006 1208¢C TEST JIG & TEMPL . . FEE . . . . 18MAR82
12010 12¢5¢ MAKE PANELS AAALAAAAAAAAZAAAA H . . . . . OLFEBB82 JWF
12012 12009% BUILLC TEMPL . 3 % ok ok K - . . . . 16DEC81
1201¢ 1202¢ DESIGN BUS . . s o . . . . 22SEP8L WGH
12020 12v60 BID, CONTRACT BLS AAAAAAAAAAA . : . . . . . 15DEC81 WGH
1203V 12032 CESIGN ELECTRCNICS PH 2 AAAAAAAAAAAAAAAAAAAAA . . . . . O02MARB2 JMP
12032 12034 CESIGN ELECTRCNICS PH 3 . . L e . o . Q6APR82 JMP
12034 12160 BUILC ELECTRONICS . . : Rk ook o ok koo ok - . . 204UL82 JMpP
12050 1208¢C TEST & SHIF PANELS . . AAAAA . . . . . 03MAERB2 JWF
12060 1207¢ BUILD BUS . PPFPPPPPPPPPPPPP . o . . 13APR82 WGH
12070 12080 ASSEMBLY BUS . . H +PPPPP . . . . 11MAY82 WGH
12080 1206¢ MEASURE & TEST SURFACE . . H . PPPPPPPP . o . 06JUL82 JUWF
12080 12095 DeSIGN CB NMCD. . . : . Ak Em e . . o 01JUNB2 PJR
12090 121u0 CISASSEMBLE & SFHIP . . : . PPPP . . . 27JULB82 wWGH
12065 1211¢ CUNTRACT CR M(CLCS. . . : . e . . . 29JUN82 DAW
12100 121v¢ REASSEMBLE BUS . . H . « PPPP . . . 17AUGB82 WGH
12100 12110 SHUT DCWN 36FT . . : . . PP . . . 03AUG82 PJK
12108 1213¢ CCMPLETE BLS . . : . . PP . . . 31AUG82 WGH
12110 1210¢ FEMOVE OLD REFLECTOR . . : . . PPP . . . 17AUG82 WGH
12110 1211¢ REMCVE SERVICE TCWER . . H . . PP . . . 10AUG82 PJR
12115 1213¢C MCDIFY CB . . H . . PPP . . . 31AUG82 PJR
12130 12140 MOUNT BUS CN PECESTAL . . : . . PPP . . . 15SEP82 WGH
12140 1z14°% DESIGN ACCESS MCC. . . : . . L . . 22SEP82 D&k
12140 12150 INSTALL PANcL S . . : . . PPP. . . 29SEP82 JWF
12145 12160 MGCIFY ACCESS . . H . . Kok~ - . . 270CT782 DER
12150 121¢¢ TEST & ADJLST PANELS . . 3 . . PPPPPPP . . LONC V82 JWF
12160 12170 INSTALL ELECTRONICS . . : . . . ppppPp o O9DEC82 JMP
12170 1217¢ TEST SYSTENM . . H . . . PPP,. . 30DECB2 JMP
12199 1220¢ PKCLCs INDULCTUSYNS PLATES. PPPPPPPPPPPPPPPPPPPPPPPPP . . . . 30JUNS2
12193 1224¢ INCUCTOSYN ELECTRONICS . o ek o o ook ok ko o Aok ok Rk ok ook o ok ok ok ok -— - -_—— . 284UL82
12200 1221¢ DESIGN INDULCTCSYNS . . H . PPPPPPP . . . LLAUGS 2
12210 1222¢C DES. TEL INTERFACE . . : . . AR EEEEE e m e e e e . . a70C 182
12210 12230 PRLCURE MAT., . . : . . PPPPP . . . N9SEP8B2
1¢220 12225 MFG. INTERFACE . o H . . AEER e e e . 04NC V82
12230 12240 MFG. INDUCTOSYNS . . : . . PPPPPPPPPPPPPPP. . 24DEC82
12240 1225¢ TEST INDUCTOSYNS . . : - . . pppP . 13JANS3
12250 ENDOZ INSTALL INCLCTCSYNS . . H . . . PP . 21JAN83
01JANB2 01APR82 0o1JuLs2 010CT82 01JANS83 0N1APRS83



NATIUNAL RADIC ASTRONLMY LBSEKVATURY PAGE
ACTIVITY TIME STATUS REPORT

PROGRAM HEO2MARS82  REPGRT CATE. 12M TELESCCPE PRCJECT. 12M001} RUN DATE 02Vl
FROJECT 12M ANTENNA UPGRADING PROJECT. ANTO12

LEVEL CETAIL SCRTED BY EXP.OATE

PRED SUCC cY. ACTIVITY TIME  SLACK EARLY  DATES LATE  DATES DEPT

EVENT EVENT  CD. CESCRIPTICN EST PRIM. SEC.  START FINISH START  FINISH  SChED.

12012 12006 BUILD TEMPL 0640 17.0 AO3NCV81 16DEC81 OSMARSB2 20APK82

12009 12084 TeST JIG & TeMPL U3.0  T.6 25FEB82 18MAR82 20APRB2 11MAY82

12060 12070 BUILD BUS 16.0 N A16DEC8L 13APR82 16DEC81 13APRSB2 wGH

121%9 1220¢C PRCC. INDLCTCSYNS PLATES  26.0 .0 A24DEC8L 30JUNB2 24DEC81 30JUNS2

12199 12240 INCUCTOSYN ELECTRONICS 30.0 21.0 A24DECB1 28JUL8B2 26MAYB82 24DEC32



