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IRATIGNAL RADIC ASTRCACMY CBSERVATORY
ACTIVITY TIME SIdlUS REPORT

TIME
EST

V4.0
[HIU VT

14,0
08.0
21,0
04.0

08.0
25.0
18.0
5.0
22.0
N6.0
12.0
12.0
0000
17.0

05.0
15.0
0600
03.0
16.0
04.0
08.0
02.0
ovoo
03.0

V2.0
02.0
n3,.o0
05.0
01.0
02.0
02.0
00.5
02.5
02.0

06.0
04.0
03,0
0000
auno

12M TELESCCPE FRCJECT,

SLACK

PRIM,

o)
11.1

PRGGRAM o2¥AYE2  REPCRT CATE.
PRGJECT 12F¥ ANTENNA UPGRAD ING PROJECT.
LEVEL  DETAIL
PRED SUCC ' ACTIVITY

EVENT CVENT  CD. CESCFIPTICN

$T01 BEGIN
sToz

STul 12¢0u CCNCEPT CESIGN

STuz 1z€9¢ DUMMY

ENDOL

ENCO2

12000 12008 DESIGN JIG

L2000 12010 PANEL CUNTRACT

12000 12012 DESIGN TZMFL

12000 1z01¢ SELECT CONCLPT

12000 1203¢ ELECTRCNICS DESICN PH 1
12000 1z15¢ LEAD DLMMY

12005 12006 PROGCUKE J1C

12006 1208¢ 1EST JIG & TEMFL

12010 12u5¢ MAKE PANELS

12012 1200¢ BUILD TEMPL

1201¢ 1202¢ DESIGN BLS

12020 12060 BIC, CCNTRACT BLS

12030 12020 CUMMY

12030 1202¢ DE SIGN ELECTRCNICS PH 2
12032 12034 DESIGN ELECTRCNICS PH 3
12034 1216¢C BUILC ELECTROAICS

12034 12200 MAN DUMAY

12050 12080 TEST & SHIP PANELS
12060 12070 BUILD FLS

12079 12080 ASSEMBLY BLS

12080 12050 MEASURE € TEST SURFACE
12080 1z06¢ CCNTRACT CB MCD

12099 1209¢ ouMMY

12099 1z14¢ CISASS, SFIP BUS/PANELS
12095 1z10¢ DG CB MCDS

12095 1z10¢ REMOVE CABLES

12100 1z11¢ RELSSEMBLE BUS

12105 1z164¢ CMPLT (B MOUS, RECABLE
12110 12120 REMOVE OLC REFLECTOR
12120 1213¢C CCMPLETE ELS

12130 12140 INSTALL MEW BUS

1Z2140 1215¢ 1ST THERMEL STAE OF BUS
121490 1215¢ INSTALL NE® RX MCULATS
12150 12158 INSTALL PANELS
12155 12160 ADJUST PANELS

12160 12176 IMSTALL, TST ELECTRCNICS
12170 1217¢ TEST SYSTEM

12175 ENDO1 CUMMY

12175 1225¢ DUMMY
12199 12200 PROC. INDLCTOSYAS PLATES

2640

SEC.

EARLY
START

AN1MAYSL
Al5JuL8B2
AQ1MAYSBL
Al54uL82

10JANS3

Z1JANB2
ANBJUNSB1
AOBJUNSBL
AOBJUNB!
AU8JUNS1L

ANBJUNBL
AOBJUNS1
A15SEPBL
ANIMAK B2
A17AUGS81
AO2NCV81
A30JUNB1
A22SEPSBL
A1NAUGSL
Al10AUGSL

AO2MARB2
06APRE2
06APRE2

AQLFEBS82

A16DECS1

A13APR82
11MAY B2
11MAY82
geJuLse
neJuL 82

154uL82
15JUL82
27JuUL 82
29J4uL82
17AUG82
24AUG82
08SEP82
22SEPB2
22SEPB2
24SEPB2

080CT82
19NCV82
20DEC32
10JANS3
10JANS3
A24DECS81

DATES
FINISH

AN1NMAYB1
AlS5JuLe2
AogJyunel

154UL82

10JAN83

2LJANS3
Al15SEPB]
Al7AUGB1
AO3NCVEL
A30JUNSB1

AloAuGsl
A24DECB1
A25FEBS82

22MAR 82
AO1FEB82
AQLMARS2
A22SEPB1
Al60ECBL
A10ALGAal
AU2MARS82

06APR82
204UL82
‘D6APRB2
X0O3MARS2
A13APR82
11MAY82
06JuUL82
25MAY82
aeJuUL82
27JuLse

29JuUL 82
29JuLs?2
17AUG82
02SEPB2
24AUG82
08SEPB2
22SEPB2
24SEPB2
U8CCT82
NECCT82

19NOV 82
20CEC82
10JANB3
10JAN83
10JAN83
30JuUnB2

128001
ANTO12

LATE
START

1MAY 81
910CcTe2
0 1MAY 1
N10CTE2
1M JANS3
21JANB3
03JUN81
08JuUNBL
08JUNSL
08JUNBL

08JUNSL
98JUNBL
N6NOVSL
20APR B2
260CT81
24DECS81
30JUNBL
225EPeEl
22SEPS8L
22S¢€Pel

26MAY 82
NSAUG 82
30JUNB2
13APR82
16DEC 81
13APR82
11MAYB2
17SeP82
010CT82
0EJUL €2

n10CT82
01CCT82
27JuUL 82
150CT82
17AUG82
24AUGB2
W8SEP82
22SEP82
22SEPS2
24SEP82

a8nCcTA2
L9NCV 82
2IDEC82
10JANS3
14JAN8B3
24DECS81

DATES
FINISH

01MAY81
010CT82
0EJUNEL
0n10CT82
10JANB3
21JANB2
06NOVEL
260CT81
24DEC31
30JUN81

225EP81
24DECB]
29APP82
11MAY82
13APR82
20APR82
22SEP81
160EC81
22SEP81
26MAYS2

30JUN82
1S5NOV82
30JUNB2
11MAY82
13APP.82
11MAY82
0&JuL82
010CT82
010CT82
21JuL 82

150CT82
15CCT82
17AUG82
19NOV8 2
24AUG8B 2
08SEPB2
22SEP82
24SEP82
NeoCTa82
080CT82

19NOVB 2
20DECB2
10JANEB3
10JAN83
14JANB 2
30JUNB2

SORTED

SCHED.

PAGE 1

RUN DATE oER

BY PFED,SUCC

DEPT

JWF

Jrp
X X

JWF

hGH
WCH

JMP

JMP
Jrp

JWF
WGH
WGH
JWF
DAW

WGH

PJR
PJR
WGH
PJR
WGH
WGH
WCH
JWF
DEP.
WGH

JWF
JWF
JMp



NATIONAL RADIC ASTRONOMY OBSERVATCRY PAGE 2
ACTIVITY TIME SLAIUS REPGRT

PROGRAM [l 03MAYB2  REPORT CATE. 12M TELESCOPE PROJECT. 12M001 RUN 0ATE oD
PROJECT 127 ANTENNA UPGRADING PRGCJECT. ANTO12

LEVEL  DETAIL SORTED BY PRED, SUCC
PRED Succ cY. ACTIVITY TIME  SLACK EARLY  DATES LATE  DATES DEPT

EVENT EVENT  CD. DESCRIPTICN EST PRIM. SEC.  START FINISH START  FINISH  SCHED.

12195 12240 INCUCTCSYN "ELECTRONICS 30,0 21.0 A24DEC81 2BJULB2 ~ 26MAY82 24DEC82

12200 12210 DESIGN INDLCTCSYNS 06,0 .0 30JUNB2 11AUGE2 30JUNS2 11AUGS2

12210 12220 DES. TEL INTERFACE 08.0 10,0 11AUGB2 070CT82 210CT82 17DECB2

12210 1223¢ PRCCURE MAT. 04,0 .0 11AUGB2 N9SEPB2 11AUGB2 09SEPB2

12220 12225 MFG. INTERFACE 04.0 10.0 070CT82 04NOVB2 17DECB2 14JANB3

12225 1225¢ puMny 0000 10.0 04NCVB2 04NOVB2 14JANSB2 14JANS3

12230 1224¢C MFG. INDUCTOSYNS 15,0 ot 09SEP82 24DECB82 09SEP82 24CCECB2

12240 1225¢C TEST INDLCTGSYNS 03.0 N 24DECB2 14JANB3 24DECB2 14JANS3

12250 ENDN2 INSTALL INCUCTOSYNS 01.0 .0 14JANB3 21JAN83 14JAN8S3 21JAMNB3



NATIONAL RADIO ASTRONGMY VATORY

ACTIVITY BAR € »
PRGGRAM U3MAYB82  FEPORT UATE. 12M TELESCCPE PRCJECT. 12M001 RUN DATE 03MAYS2
PRCJECT 12F ANTENMA UPCGRADING PROJECT. ANTO12
PREL SUCL  CY . A = ACTIVITY CCMPLETE P - PACING ITEM SFINAL
EVEKT EVENT  CO DCSCRIPTICA . * - ACTIVITY DURATICN - = ACTIVITY FLCAT «CATE DEPT
STO1 1200¢ CCNCEFT CESIGA . . . @ . . . . ngJunel
12000 12¢0¢ UESIGN JIG . . . e . . . . 155°P81
12000 12010 PANEL COMTRACLT . . .t . . . . 17TAUGS 1 JWF
12000 12012 DESIGN TENFL BAAAA . . 3 . . . . a3NLvel
12000 1201¢ SELLCT CCACLPT . . . @ . . . . 30JUNSL
12000 12030 ELECTRCNICS DESIGN PH 1 . .t . . . . 102UG81 JMP
12005 12005 PROCURE JIG AAALRAARAAAALAAAAADA . . . . . 25FEBS2
12005 12080 TEST JIG € TEMPL . . e . . . . 22MARB2
12010 12050 MAKE PANELS ARAAAAAAAAAA BAAAA o« 2 . . . . O1FEBB2 JWF
12012 12c0¢ BUILD TEWPL o RBAAAAMALAAABABAA . ¢ . . . . N1PARB2
12016 1202¢ CESIGN BLS . . .« 3 . . . . 22SEPB1 WGH
12020 1206€90 EIC, CCNTRACT BLS, APADABAAAAA . .« . . . . 16DECBL WGH
12030 120332 DESIGN ELECTRCNICS PH 2 AAAAAAAAAAAAZAAAAAMAA . @ . . . . 02MARB2 JMP
12032 12034 CESIGN ELECTRONICS PH 3 . . L . . . 06APR82 SMP
12034 1216C BUILD ELECTRONICS . . T T L T T O, . . 20JUL82 JMP
12050 12080 TEST &€ SHIP PANELS . o BAAAA ., @ . . . . N3MARB2 JWF
12060 12070 BUILC BUS . AAAAAAMAAAAAAAAA @ . . . . 13APRB2 WGH
12070 1208¢ ASSEMELY BLS . . PPPPP . . . . 11MAYB2 WGH
12080 12050 MEASURE & TEST SLRFACE . . .  :PPPPPPPP . . . N6JULB2 JWF
12080 12065 CCNTRACT CB MCC . . Y 22 - . . 25MAYS2 DAW
12090 12100 DISASS, SHIP BLS/PANELS . . . 3 PPPP . . . 27JULB2 WGH
12095 1210E 2 KEMOVE CABLES . . .t R . . 29JULB2 PJIR
12095 1210¢ | OC CB MODS . . .« 3 T . . 294UL82 PJR
12100 1211¢ REASSEMBLE BUS . . .« @ . PPPP . . . 17AUGB2 WGH
12105 12160 CMPLT CB MCDS, RECABLE . . . L T — — . . N2SEP82Z PR
12110 12120 REMCVE GLC REFLECTCR . . .« 2 . PP . . . 24AUGB2 WGH
12120 12130 COMPLETE BLS . . .« ot . PP . . 08SEPB2 WGH
12130 12140 INSTALL NEW BUS . . .« 2 . pPP . . . 22SEP82 WGH
12140 12150 1ST THERMAL STAB OF BUS . . . 3 . PP . . 24SEP82 JWF
12140 12155 INSTALL NEW RX MOUNTS . . . . PPP . . 08CCT82 DER
12150 1z15¢ INSTALL PANELS . . . 3 . PP . . 08CCT82 WGH
12155 1z1€0 ADJUST PANELS . . .« ot . PPPPPPP . . 19NOVB2 JWF
12160 12170 INSTALL, TST ELECTRONICS. . . . . PPPPP . . 20DECB2 JWF
12170 1217¢ TEST SYSTEW . . .« . . PPPP . 10JAK83 J¥P
12199 12260 PRLC. INDLCTOSYNS PLATES. PPPPPPPPPPFPPFPPPPPPPPPPP. . . . 30JUNS2
12169 12240 INCUCTGSYN EL ECTRONICS . T T T TR TP . . 28JUL82
12200 12z1¢ DESIGN INCLCTCSYAS . . . 2 PPPPPPP . . . 11AUG82
12210 1zz22¢ DES. TEL INTERFACE . . . . B . . n7cCT82
12210 12230 PFOCURE MAT, . . . @ . PPPPP . . . 09SEP82
12220 1222¢ MFG. INTEKFACE . . . 3 . FEEEE e . 04NO V82
12230 12240 MFG. INDUCTOSYNS . . .« 3 . PEPFPPPPFPPPPPP, . 24DEC82
12240 1225¢ TEST INDUCTOSYAS . . . 3 . . pop . 14JANB3
12250 ENDUZ IMSTALL TALLCTCSYNS . . . . . PP . 21JANS3

01JAN82 N1APRB2 014uL82 010CT82 01JANS3 N1A>F33



PROGRAM
PRCJECT

LEVEL

PRED SuCC
EVENT EVENT

120056
12032
12034
12079
12080
12196
12084
12034
12199
12200

1208¢
12024
122u¢
12084
1209¢
12200
12090
121606
12240
12210

03MAYE2

DETAIL

NATIONAL RADIO ASTRONGMY
ACTIVITY TIME

FESPCFT DATE,.

12M TELESCCPE, PRCJECT,

12V ANTENNA UPGRADING PROJECT,.

ACTIVITY
CESCRIPT ICA

TEST JIG & TEMPL

CESIGN ELECTRCNICS PH 3
MAN DUMMY

ASSEMbLY BLS

CCNTRACT (e MCC

PRCC. INDLCTCSYNS PLATES
MEASURE & TEST SURFACE
EUILC ELECTRONICS
INDULTCSYN ELECTRCANICS
CESIGN INDLCTCSYNS

TIME
EST

u3,.0
ne, 0
0Q00
u2.,0
26.0
08.0
15.0
30.0
06.0

SLACK
PRIM, SEC.

7.2
12.2
12,2

o)
18.5
o)
o0
17.5
21.0
o

EARLY
START

ADLMARSB2
AO2MARS2
06APRB2
AL13APR82
1iMAY 82
A240DECB1
11MAY82
06APRB2
A24DECS]
30JUN82

RVATORY

REPCRT

DATES
FINISH

224ARB2
06APPB2
N6APRE2
11MAY82
25MAY82
30JUNB2
06JUL82
2nJuL82
28J4UL82
11AUG82

12M001
ANTO12

LATE
START

20APRB2
26MAY 82
3JJUNB2
13APRB2
17SEPB2
24DECS1
11MAY82
O SAUG 82
26MAY 82
30JUuN82

DATES
FINISH

11MAY82
30JUNB2
30JuUNB2
11MAY82
01CCT82
3QJUNB2
neJuULB 2
1SNOv82
240£C82
11AUG82

SCRTED

SChED.

PAGEEN]

RUN DATE Q37782

BY EXP.DATE
CEPT

Jrp
XX

WGH
DAwW

JWF
Jrp



