Interoffice

To:

National Radio Astronomy Observatory

Charlottesville, Virginia
August 11, 1982

12-m Group

12 METER MILLIMETER WAVE TELESCOPE

From: H. Hvatum MEMO NO. /?2/

Subject: Financial Report for the 12-m Project

Here is a new and improved financial report for the 12-m project.
The old report was, in my opinion, misleading. The allocations
were for this year only and did not take into account actions last
year. The expenditures to date as well as last month's expenditures
only told us that the fiscal office paid the bills, which is nice
but of little interest to the project management.

This new report shows the total project allocations, commitments
last month (and the second page shows what they are), total for
the project to date and the balance.

Please notice that, although the total project budget has been set
at $500,000, our original cost estimate was $450,000 and I would

like to complete the project within that figure. Thus, the remaining

contingency is now $14,655.

Please examine this report carefully and let me know whether you can

live with these figures. I also would like to know what you think
about the new format. Let's discuss it at the next meeting.
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