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Hi John,

The changes to our 20 month budget estimate are included below. Our

new request covers 17 months (May 2000 through Sept. 2001). The numbers

listed in the description of the deferred items refer to the ranking.

Original New
Description Request Request Reduction

UVA diode development 18 > 15 mo. 140k 115k 25k

Defer:
1. Bias supply dev. (amp + mult) 25k 0 25k
2. Level-2 pre-production source 31k 0 31k.
3. Tunable sources for lab use 71k 0 71k
4. Second 80K Dewar 10k 0 10k
5. Batch run machining 25k 10k 15k
6. 2 Solid Works > 1 Mech. Desktop 25k 3k 22k

Total $ 199k

The schedule has been modified to reflect the budgetary changes. The
new schedule is included here as an attachment. Let's meet sometime
soon to discuss the items in a bit more detail.

Rich
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