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Long Range Planning Retreat
April 22, 23, 24

THURSDAY
08:30 GIACCONI
08:50 VANDEN BouT
09:20 JEWELL
10:00 BREAK
10:20 Goss
10:50 SRAMEK
11:10 ULVESTAD
11:30 EMERSON
12:00 LUNCH
13:30 BROWN
14:00 WEBBER
14:30 CORNWELL
15:10 BREAK
15:30 BRIDLE
16:00 HEATHERLY
WOOTTEN
16:30 BEASLEY
17:00 THOMPSON
18:00 DINNER
19:30 Goss
19:45 PERLEY
20:15 RUPEN
20:45 SRAMEK
21:185 VANDEN BouT

INTRO
INTRO + NRAO OVERVIEW
GREENBANK OVERVIEW

SOCORRO OVERVIEW
VLA/VLBA ELECTRONICS
VLBA + SPACE VLBI

12M + TUCSON OVERVIEW

MMA OVERVIEW
CDL OVERVIEW
AIPSH++

OBSERVATORY-WIDE COMPUTING
EDUCATION (GB, REU)

PUBLIC RELATIONS
SPECTRUM MANAGEMENT

VLA UPGRADE - INTRODUCTION
OVERVIEW

SCIENCE BENEFITS
TECHNICAL PLAN

TIMING/ FUNDING






FRIDAY

08:30 ROMNEY
09:00 ULVESTAD
09:30 BASTIAN
10:00 BREAK
10:20 SIMON
10:50 PERLEY
11:20 FISHER
12:00 LUNCH
13:30 MCKINNON
14:00 HJELLMING
14:30 BRADLEY
15:00 BREAK
15:20 + GBT TOUR

18:00 DINNER

VLBA UPGRADE
ARISE
FASR

SPEX
Low FREQUENCY ARRAY
SKA

NRAO SYSTEMS FOR THE GBT
GBI
RFI INITIATIVES

19:30 + RECEPTION IN LOUNGE

SATURDAY

08:30 D'ADDARIO

09:00 PAYNE

09:30 OWEN

10:00 KELLERMAN

10:30 VANDEN BouT

TECHNOLOGICAL INNOVATION IN
RADIOASTRONOMY

PHOTONICS IN RADIOASTRONOMY

FUTURE NRAO OPERATIONS IN
MMA ERA

NRAO STAFFING/ OBSERVATORY
STRUCTURE

GENERAL DISCUSSION/ CLOSING
REMARKS












WHERE DO WE WANT

NRAO TO BE FIVE YEARS

FROM NOW? TEN YEARS?

A GOOD TIME TO ASK —

CHANGE IS POSSIBLE:

— AUI will propose this year for a new
cooperative agreement to run the NRAO;

— there is a “new AUI”’;

— the decade survey is underway now.



National Radio Astronomy Observatory:

— to design, build, and operate large radio
telescope facilities for use by the scientific
community;

— to develop the electronics, software, and
other technology systems that enable new
astronomical science;

— to support the reduction, analysis, and
dissemination of the results of
observations made by the telescope users;

— to support the development of a society
that is both scientifically and technically
literate through educational programs
and public outreach;

— to support a program of staff scientific
research that enables leadership and
quality in all these areas.



Facilities

Green Bank Telescope
(replacing the 300 Foot and 140 Foot)

Millimeter Array
(replacing the 12 Meter)

Very Large Array Expansion

Very Long Baseline Array
and participation in space VLBI (ARISE)

Participation in the:
Frequency Agile Solar Radiotelescope

Long Wavelength Array

Long Range Definition and Development:

Square Kilometer Array
Sub-mm Probe of the Evolution of Cosmic Structure



Challenges

Maintaining our high standards for telescope
performance and operations, while improving
user support;

Conducting the technology development in
instrumentation and software that is necessary to
advance the state-of-the-art in radio astronomy;

Finding new ways to work with university-based
radio astronomy groups;

Developing new mechanisms for integrating the

user community into the long range planning
process of the NRAO:;

Finding ways to work effectively with a growing
number of international projects;

Continuing to build Observatory programs in
education and public outreach.






